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Tender for Execution of KOCHI

reg.

f?n m anu"u-'t o

ABSTRACT

PACKAGE on Turnkey basis -Work au/arding - orders issued -

IGRATIT STATE ETECTRICITY BOARD TIMITED
(htotptN wtder 0p ldtut @nWilec M, 1#6)

Office of the Director (lransmission. & System Operadon)
Regoffice: Vydyuthl Bhayaam, Pattom, Thlruvananthapuram - 695 004 Kerala
Phone: +91 471 2514576,211ffi5, 9,146008884 Fex 047 | 2414738
E-mail: mtkseb@ksebnercom. Website; wwwJ<seb,inClN :U4010010,20115GC027424

LINES

B.o/ (DB) No.283/2018(D rr*oyrrv#,lr?fiirffffntlrH"ll17-18 Dated, rhiruvananthapuram
29.O1.2018

Read: Proceedings of the 37- Meeting of the Board of Directors held on 20.01.2018

KOCHI LTNES package included in Transcrid 2.0 project were tendered vide eTender No' DCE/

TransGrid lSllOgl2OLT-tg dt, 18.11.17. The evaluation of these tenders were done and submitted for

approval. The proposal ryas discussed in the 37s Meeting ofthe Board of Directors held on 20.01.2018

vide agenda 15-OV2018.

M/s KIIFB has accorded sanction for funding Kochi Lines Package coming under Transcrid 2.0 project

vide order no. ApR-Lfi6/2OL7/KIFB dated 3l6l2OL7 of M/s KIIFB for an amount of Rs.372. 72 Cr and

balance Rs.6.73Cr sanctioned as centage charges. TS for the Kochi Lines Package was issued by the CE

level Committee headed by Chief Engineer (TSO), Kalamassery vide TS No.0V17-18 6LO6/O7/L7 lot

Rs.379.45 crores . The line work has been tendered among the prequalified bidders short listed as per

Eot and out of the six empanelled bidders ,three bidders participated in the bid. The bids were

submitted to the Financial Adviser for remarks and based on his remarks, negotiations were

conducted with 11, M/s L&T Ltd., Chennai '

Accordingly, the proposal was put forth before Bid Evaluation and Greviance Redressal Committee and

the committee recommended for awarding the above work to M/s t&T Ltd', Chennai at the

negotiated total amount of Rs. E ,(E,U,2Sfil-. Since the rates are rlxcluding GSI the applicable GST

on material & labour will be extra as per actual. The Committee also recommends disposint the

dismantled materials to M/s. t&T ttd. at the revised rate of Rs. LO,OI,':0,5ml' agreed by them'

{Agenda L5.O!2Ot8l



The FTD meetin8 held on 10.01.2018 discussed the proposal in detail and decided to recommend th6

matter b€fore the Full Board for approrral.

The Eoard of Directors held on 20,01.2018 have o(amined the proposal in detail and considering the

fact that,Transcrid projects are time bound ,it was resolveil to accord sanction:

1. To award the 'l(odrl Unes PackagC to the [1 bidder,M/s l,&T ltd, Chcnnal bt their

quoted rate of Rs.25rL"E,g,2l6llRupees trc hundred and fffty one crore Nine lakhs

Elghty thousand Two hundred and Nlncty Sk only) at /O 96 tend€r ercess.(texes

extra)

2. To sell the dismantled materials to M/s t&T Ltd., Chennal for an amount of Rs.

tO,O7,1:O,5/J{l,l- lRup€6 Ten Cmru seven lakhs Ten thousand and Flve Hundrcd Only]

Orders. are issued accordingly.

By Order of ttr DlrsGSr Board

sd/-
P.G. Unnlkrishnan

Secretary (Admlnlstrallon)

To

1. Th€ Dy. Chief Engin€er, Transcdd€outh
2. The TA to Direc.tor (T&SO)

Copy to:
1. The Finarrcial Adviser/The Chief Intemal Auditor
2. The Chief Ergineer (Transmission) Souttr/ North
3. The Deputy Chief Engin6er(lT)
4. ThgRCAO/Th€RAO
5. The TAto Chairman & MD/D(D,S&G-EyD(G-C&HRMyD(CP&SCM)
6. The PA to Direc.tor (Financelsecretary (Administration).
7. The Fair Copy Superintendent. Library/Stock File

Fonrarded / By Order

n*,rln%in*,

fuqr(,,ar
arrrc't)J-5 ?x"Q.wt



KERALA STATE ETECTRICITY BOARD LIMITED

(tnanpra*d m&tilp tntlbn @mpdesAd" 1ffi)

office of the Director flransmission &.svsten o;:;XHl6es 
004, KeralattGEQ neg.omce: vvdvuthi Bhavanam' Pattom' ThiruvaI HE $;:iii:-,"*?iiiy*r?*ii:Jffi'f,:3:".itr"'iitttilll'"'o"n'n

ABSTRACT

TenderforExecutionofGlsPACKAGEl-constructionof22okvG|5atA|uva,Ka|oorandKunnamanga|am
incrudins 2 nos. 220 rv o'v' "i"'il'-i**"' :':':1:: ^11::':Tl,:::':::$:":::*"r 

amons pre-

ffll'Li'i'i"lll;;;'"'.*iJoi*""""projects)-worka-1iT--::::j:-l-1111--j-11-
GorPorate Office (SBU-TI

B.o/(DB)No.1579/2018(DtrasotlpsE^;nscrid(s)/G|sPackage.l/1&lgDated,Thiruvananthapuram
25.06.2018

Read: Proceedings of the @rsheldon20'06'2018
(Agenda 29-6l2OL8l

G|spackage-1(Constructionof220kVG|SatA|uva,KaloorandKunnamanga|arninc|uding2nos.220kVbaysat

Brahmapuram substation on Turnkey Basis) included in TransGrid 2'o project were tendered vide Re-

eTender No. DCE/ TransGrid (5)/08/2017-18 dt' 27'02'18' The evaluation of these tenders were done

andsubmittedforapprova|.Theproposa|wasdiscussedinthe40thMeetinSoftheBoardofDirectors

held on 20.(F.2018 vide agenda(296/2018) '

Technica|sanctionforthepackagewasissuedbytheCE|eve|committeeheadedbyChiefEngineer

(TSO), Kalamassery vide Ts No'08/17-18 6t'O3lfj2l|l8 for Rs'229'rt0 crores of the Deputy Chief

Engineer(TransGridSouth).Thesubstationworkhasbeentenderedamonstheprequa|ifiedbidders

shortlistedasperEo|andoutofthefiveempane||edbidders,fourbiddersparticipatedinthebid.

ThebidsubmittedbyM/sABBLtdhasbeenrejectedduetosomedefectsfoundinthepre|iminary

eva|uationofthetender.Thebidssubmittedbyotherswereeva|uatedbytheinterna|technica|

commineeandthecommitteedecidedtoprequa|ifYthefo||owinSbiddersbasedonthebids

submitted

1) M/s GE T&D India Limited'

2) M/s Siemens Ltd' and

3) M/s Larsen & Tubro Ltd'

ThepricebidsoftheabovebidderswereopenedanditwasfoundthatM/sSiemensLtdhasquoted

thelowest.Asperthetenderconditionsthetenderistobeeva|Uatedbasedonthe|osscapita|ization



on 22OkV transformers and thus after transformer loss capitalization, the offer of M/s GT I&D Indta

Itd. became the lowest. The bids were submitted to the Financial Adviser for remarks and based on his

remarks, negotiations were conducted with L1 bidder M/s GE T&D India Ltd. as their quoted price for

consumable spares and T & P is found to be 115% above estimate. Hence Deputy chief

Engineer(TransGrid South) requested to offer rock bottom rite to the Ll bidder and they have offered

to reduce the quote for Consumable Spares & Tools (BoQ4) by 1%. Hence the modified quote comes

to Rs. 136,98,55,939.791- (29.48% betow estimate).

Accordingly, the proposal was put forth before Bid Evaluation and Greviance Redressal Committee

. held on 07.06.2018 and the committee analyzed the bids and made the following recommendations

(1) Purchase of spares may be limited to those not covered under guarantee and those being kept

handy would significantly reduce the possible downtime without much cost.

(2) As TELK is the only manufacturer mentioned specifically and their loss values are quoted, in

the GTP for Transformers, submitted by M/s GE, supply of TEtK-make transformers should be

insisted. h is legally in the rights of the purchaser to insist on exactly what is offered in an

accepted bid. A letter shall be sent to M/s GE asking to supply TELK-make transformer if
contract is awarded to them, and also making clear that their response of keeping their options

open regarding the make of the transformers to be supplied is not legally sustainable and has

to be rejected.

(3) The bid price arrived at is reasonable and the approval for the bid at the lowest price of M/s GE

T&D Umited may b€ sought from the Board.

(4) An in-principle investment approval may be sought from Hon,ble KSERC for this package.

On review of all the above facts and figures, the Bid Evaluation & Grievance Redresssal Committee (BE

&GR committee) unanimously recommended for awarding the above work to M/s GE T&D

Limited,chennai at the negotiated total amount of Rs 1.36,9E,65 ,g3g.7gl- l2g.4st6 below estimate)
without GsT after tetting approval of the Board and also considering the fact that they will suppty only
TELK make 22okv transformers for this project during execution, as offered in their bid.

The FTD meeting held on 12.06.2018 discussed the proposal in detail and decided to recommend the
matter before the Full Board for apprcvai.

The Board of Directors held on 20.06.2o18 have examined the proposal in detail and,it was resotved

to accord sanction to admit M/s GE T&D India Limited, chennai as l-1 bidder for execution of Gls

2



Package-l(Construction of 22O kv GIS at Aluva, Kaloor and Kunnamangalam including 2 nos. 22O kV

bays at Brahmapuram Substation on Turnkey Basis) and to award the work of GIS package-1 to M/s
GE T&D lndia t-imited, chennai at their rock bottom rate of Rs 13G,98,65 ,g3g.7g/- (29.113% below
estimate) on the condition that they will supply only TELX make 220kV transformers for this project

during execution, as offered in their bid.

Orders are issued accordingly.

By Order of the Director Board

sdA
F.G. [.innikrishnan

Secretary (Administration)

(To
1. The Dy. Chief Engineer, TransGrid€outh
2. The TA to Director (T&SO)

Copy to:
1. The Financial Adviserffhe Chief Intemal Auditor
2. The Chief Engineer (Transmission) South/ North
3. The Deputy Chief Enginee(tT)
4. The RCAO/The RAO
5. The TA to Chairman & MD/D(D,S&G-EyD(G_CSHRMyD(CP&SCM)
6. The PA to Director (FinancelSecretary (Administration).
7. The Fair Copy Superintendent. Library/Stock File

Forwarded / By Order

ar.irt"Knsin"",

^*o#4*\s)^u



KERALT STATE ETECTRICITY BOARD TIMITED
(Incorponted under the Iniliptt Colnpaties Act, 1956)

Office ofthe Director (Transmission & Systep Operation)
f,lEZt A Reg.Office: Vydyuthi Bhavanam, Pattom, Thiruvananthapuram - 695 004, Keralar$g Phone: +91 471 25 t4S7 6,24469A5,9/146008884 Fax:O4TtZM473B

E-mail: mtkseb@ksebnercom. Website: www.kseb.in-ClN :U40100KL2 O|LSGCO274Z4

ABSTRACT 
:

Tender for Execution of AIS Substation Packagefl - Construction of 220 kV AIS at Chalakudy, Chitirapuram,
Kothamangalam and Manjeri on Turnkey Basis-Work awarding - orders issued - ret.

Corporate Offlce (S8u-T)
B.O/ (DB) No. 1589 /2018(D (T&SO)/PSE/rransGrid(S)/AlS Package-1 /18-19 Dated, Thiruvananthapuram
27.6.20L8
Read: Proceedings of the Meeting of the Board of Directors held on 20.06.2019

(Agenda 30-6/20t8l,

AIS package-1(Construction of 220 kV AIS at Chalakudy, Chitirapuratn, Kothamangalam and Manjeri on

Turnkey Basis) included in TransGrid 2.0 project were tendered vide e-Tender No. DCE / TransGrid

(N)/02l20r&19.The evaluation of these tenders were done and submitted for approval. The proposal

was. discussed in the 4oth Meetint of the Board of Directors held on 20.06.2018 vide agenda(3G

6/20781.

The revised rechnical sanction was issued vide order No. DB26lDCE/IcN/Ats ss PACKAGE-V2o18-

t9lts42/ dated 1+05-2018 of Deputy Chief Engineer with full powers of Chief Engineer, TransGrid,

North, shoranur for Rs.131.43 crores as per the direction in B.o/(FTD) No. 1036 /2018 {DFaso) /psE

/IransGrid(N)/A|S-1/18-19 dated Thiruvananthapuram 20.O4.2018.

The substation work has been tendered among the prequalified bidders short listed as per Eot and out

ofthe five empanelled bidders, three bidders participated in the bid.

The price bids of the above bidders were opened and it was found that M/s Siemens ltd has quoted

the lowest with quoted amount of Rs.137,9&58,314/-(Rupees One Hundred and Thirty Seven crores

Ninety Eight lakhs Fifty Eight thousand Three hundred and Fourteen only). Based on the T.S amount of
Rs.131,42,97,206l- the overall excess over the estimate is only 4.988%. The excess amount above the

sanctioned estimate is Rs.5,55,61,1(B/-.

The bids were submitted to the Financial Adviser for remarks and based on his remarks and the

recommendations of BE &GR committee meeting held on 07.06.2018, negotiations were conducted



witir LL bidcler iVi/s Siernerrs Ltd and they have offeied a discor.rr-ri of Rs 1,50,000/- on the overail bid

price .Hence the modified quote comes to Rs. 137,97,08,313.581- 14.976% above estimate).

The Bid Evaluation & Grievance Redresssal Committee (BE &GR Committee) recommended for

awarding the above work to M/s Siemens Ltd after getting.approval of the Board .

the FTD meetinS held on 12.05.2018 discussed the proposal in detail and decided to recommend the

matter before the Full Board for approval.

The Board of Directors held on 20.06.2018 have examined the proposal in detail and ,it was resolved

to award the work of AIS Substation Package#1 to M/s Siemens ttd., Gurgaon for an amount of Rs.

t37,97,O8,313/-(Rupees One hundred and thirty seven crores ninety seven lakhs eight thousand

three hundred and thirteen only) which is 4.976 o/o above estimated PAC.

Orders are issued accordingly.

By Order of tho Direc'tor Board

sd/-
P.G. Unnikrishnan.

Secretary (Administration)

The Dy. Chief Engineer, TransGrid-South, TransGrkl North
The TA to Director (T&SO)

The Financial Adviser/The Chief Intemal Auditor
The Chief Engineer (Transmission) SouttV North
The Deputy Chief Enginee(lT)
The RCAOffhe RAO
The TA to Chairman & MD/D(D,S&G-EyD(G-C&HRMyD(CP&SCM)
The PA to Director (Finance/Secretary (Administration).
The Fair Copy Superintendent. Library/Stock File

To
' 

1.

2.

Copy to:
1.

2.

3.

4.

5.

6.

7.

Fonrarded / By Order

L(;,g.
RssistanfEilgineer

.d-r,{tr

61*agJ'' zr.5n.fA



KERAU\ STATE ELECTRICITY BOARD LIMITED
(lnanpa@ uMxtlp lndbn @nWnlsl6, 1%6)

Office of the Director Cfransmission & System OperationJ
Reg.0ffice: Vydyuthi Bhavanam, Pattom, Thiruvanantlapuram - 695 004, Kerala
Phone: +91 471 25L457 6.2446885. 9,145008884 Fax:04712444738
E-maif: mtkseb@ksebnetcom. Website: www.kseb.in.ClN :U40100KL2 OLISGCO?7424

4CS84q

Tender for Execution of Kochi Lines Gble Package - Open tender for Design, Manufacturin8, Supplying,
Laying, Terminating, Testing and Commissioning of 220kV Double Circuit Under Ground cable, Fiber Optic
based Power cable Temperature Monitoring System and double circuit 24 fibre OFC through HDPE PtB pipe

from Kaloor Substation to 22OkV Switching Station, Thuthiyoor on turnkey basis-Work awarding - orders
issued - reg.

Corporate Offi ce {SBU-T)
B.O/ (DB) No.1594/2018(D (T&5O)/PSE/rransGrid(s}/Kochi cable /18-19 Dated, Thiruvananthapuram 28.(f.2018

Administrative sanction was accqrUed for the construction of approx. 4.5kM of 220kV Double Circuit

line from 220kv Substation Brahmapurapto Thuthiyoor termination station and laying of approx. 5 kM of

22OkV Double Circuit Under Ground Cable from Thuthiyoor to Kaloor substation vide B.O

No.31F0l2015/D(T&SOln2/220ftV Kaloor/UBdnl2ols) dated 1&12-2015 above as part of Kochi Lines PackaBe

in TransGrid 2.0. As there is only limited quantity of EHV cable laying in Tran8rid 2.0 pro,iect, vendors related to

cables and acoessories were not empanelled in EOI for lines. Hence sanction was given vide

Lr.No.D(T&5O)/PSE/transGrid (Sl/Kaloor UWd^/2OL7-L8/87 dated 8{6-2017 to invite open tender for the

cable laying work with similar prequalification conditions prescribed in EOI for lines.

The CE level technical committee constituted for Transcrid (South) finalised the working estimate and

technical specifications ol 22OkV Double Circuit UG cable from Thuthiyoor to Kaloor substation and accorded

sanction for the working estimate amounting to Rs. 59.5 Crore for the subject work. Accordingly, open tenders

were invited for the execution of Kochi lines cable package from the office of the Deputy Chief Engineer vith

full powers of CE (Trans Grid South) with the similar. prequalification conditions to that EOI for transmission

lines. Three bidders viz. M/s. KEI Industries Ltd., New Delhi, M/s. Universal Gbles Ltd., Satna and M/s. tinolex

J- power Svstems hn. Ltd., Pune participated in the tender and submitted their offers. On evaluation of the

bids, it was found that out of the three bidders, only one bidder (M/s. KEI Industries Ltd.) satisfied all Pre Q

conditions.

The BE & GR committe€ meeting held on 2G02-2018 observed that the poor participation of tenderers

was due to the stringent technical and financial conditions laid down in the tender .Hence the commi ttee

decided to cancel the tender and to retender the same after modifiing the financial conditions to 8et Inorc

1



particapation and suggested that the technical conditions need not be modrtred since it may adversely atfect the

quality of work.

The work was retendered with the revised qualifying requirements as per B.O (DB)

No.L223l2Ot8/D(T&SO)/PSE/rransGrid/Kochi Lines (Cable)/18-19 dated Thiruvananthapuram o9-Ot-2018. Two

bidders M/s. KEI Industries ltd., New Delhi and M/s. Universal'Gbles Ltd., Satna were participated and on

evaluation of the bids by the technical committee, both of the bids have been found satisfuing the technical as

well as financial criteria laid down in the tender and were prequalified. The price bids of the above bidders were

opened and it was found that M/s KEI Industries Ltd., New Delhi has quoted the lowest with the quoted amount

of Rs.52,62,92,27 6/-(Rupees Fifty Two Crores Sirty Two Lakhs Ninety Two Thousand Two Hundred and Seventy

Six only) excluding GST.

The bids were submitted to the Financial Adviser and based on his remarks, negotiations were

conducted with the lowest bidder, M/s KEI ltd.,New Delhi and they have offered a reduction of 0.5% on their

overafl bid price. The modified amount comes to Rs. 52,13,6,54.Il-17.5% above estlmatel. The Bid Evaluation

&Grievance Redressal committee (BE&GR committee) recommended to award the work to the Lr bidder after

c.,btaining sanction from the Board.

The FTD meeting held on 19{6-2018 discussed the proposal and decided to place the matter before the Full

Board.The Board o{ Directors held on 2G0G2018, have examined the proposal in detail and resolved to accord

sanction to award the work of Kochi Lines Cable Package to M/s KEI ttd., New Delhi for an amount of Rs, 52, 13,

06"5{V-(Rupees Frfty Tm Crores and Thirteen lakh and sir thousand five hundred and torty on€ onlyl

without GST, which is 7.5% above the estimated pAC.

Orders are issued accordingly.

By order of th€ Dlrector Board

sd.l-
P.6. Unnikrishnan
Secre,tary (Admlnlstrationl

To

2.

Copy to:

3.

4.

5.

5.

Fonrt/arded / By Order
/.n(\\J'PX
'.'.]Assistant Engineer

The Dy. Chief Engineer, Transcrid-South
The TA to Director (T&SO)

The Fina ncialAdvisernhe Chief Internal Auditor
The Chief Engineer (Transmission) South/ North
The Deputy Chief Engineer(lT)

The RCAO[he RAO

The TA to Chairman & MD/D(D,s&C-E)/D(G-C&HRM)/D(Cp&sCM)

The PA to Director (Finance)/S€cretary (Administration).
The Fair Copy Superintendent. tibrary/Stock File
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KEMLA STATE ELECTRICITY BOARD LIMITED
(Incorporated uniler the Companies Act, 1956)

Reg.Office: Vydyuthi Bhayanam, pattom, Thiruvananthapuram - 695 00
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Phone: +91 471 2514576,2446885,9446008994 E-mail: mtkseb@ksebnelcom. dtkseb@kseb.in

ABSTRACT

Transcrid 2.0 - Kolathunad Line strengthening package and North Malabar Lines package-
Awarding the work of construction/Upgradation of 220/ttokv line using narrow base MCMV

Corporate Office (SBU-T)

B.O.(DB)No.42912019/D(T&SO)/f6lTransGrid/KLSP-NMLP/2019-20/thiruvananthapuram dated 28.5.2019

Read:1.8.O(FTD)No.2883/2017(D(T&SO)/PSE/rnnsGrid(N)/NorthMalabar/2OL7-].Bldtd 20.11.17
2.8.o(FTD)No.2818/2017(D(T&So)/PSE/rransGrid(N)/KLTHND/2017-18)dtd 13.LL.acI7
3.8.O(DB)No.438/2018(D(T&SO)/PSEfransGrid-lmplementation Mode/2017-18) dtd15.2.2018
4. Note No: D(T&SO)/T6lTnnscrid/KLsp-NMLp /2Ot8-I9/.dtd. 20.3.2019 of the

Chairman and Managing Director
5. Proceedings ofthe 45th meeting ofthe Board of Directors held on 22,3.2019

(Agenda : 0a-03/ 2019)

ORDER

As part of TransGrid project, Administrative Sanction was accorded vide B.O read 1 above, for
the construction / up-gradation of 22A/L!0kV lines using Narrow base Multi Circuit Multi
Voltage (MCMV) Towers, from Kanhirode to Mylatti under Kolathunad Line Strengthening
Package (KLSP) (vide B.O. dtd 20.11.2017) and for North malabar Line Package (NMLP) vide B.O

read 2 above, in two phases : Project A: Construction of 21236 km 220/110 kV MCMV line

from Mundayad to Thalassery & Project B: Conversion of 7.56 km of 110 kV DC line to 220kV /
110kV Multi circuit from Areacode - Kaniyambetta tap point to Kunnamangalam Substation

through Existing Agasthia rmuzhi 110 kV line route.

The tendering of the 2 projects as a single package was entrusted to M/s. RECTPCL as Bid

Process Coordinator (BPC) vide 80 read 3 above. Accordingly, M/s.RECIPCL has invited open

e-tenders with e- Reverse auction. Only three firms participated in the bidding and after pre-

qualification and e-reverse auction, M/s. Sterlite Power Transmission Ltd., became the L1

bidder by quoting an amount of Rs 375,41,44,251/- (including GST). The amount comes to
Rs.363,63,99,684/-after deducting the final offer for dismantled materials, which is

Rs.6,77,44,567 l- including GST. (Rs s,74,10,650/- excluding GST)

on negotiation at Board level, L1 bidder offered a discount @1.25%, bringing their quoted

price down to Rs,372,42,23,633/-(including GST). After deducting the quoted cost of

disn,antled materials, the final rate will be Rs.365,64,79,056/- only.

The BPC, M/s. RECTPCL recommended to award the woik to the lowest bidder M/s.sterlite

Power Transmission Ltd., pointing out that wide variation in quoted price for the labour

portion be due to the issues pertaining to hiring of local contractor, Higher Rates of labour,

Loading, UnloadinE & Local Transportation, Existence of Strong Labour Union etc.



BE&GR committee during the meeting held on 12.12.2018 examined the rates offered and

suggested to compare the rates with actual market conditions and to place the matter before
FTD. Accordingly note was put up to FTD comparing the quoted rate with LMR values,

discovered prices etc. and elaborating on the reasons for awarding the Work to M/s.Sterlite
Power Transmission Ltd. lt was directed to place the matter before Director Board for approval.

The matter was placed before the Director Board in the 44'h meeting held on 18.2.2019 and it
was directed to place the matter with a detailed justification for the excess over the estirnated
amount with cost index. Accordingly the matter was placed before the Director Board in the
45'h meeting held on 22.3.20L9 with detailed justificatibn. After detailed review of the
justification given by the Director(T&SO), the Board

Resolved to accord sanction for

1. awarding the work of Construction/Upgndation of 220/ttlkV line using narrow base

MCMV Towers as part of Kolathunad Line Strengthening Package and North Malabar
Lines Package under TransGrid 2.0 projects, to M/s.Sterlite Power Transmission Ltd. at
their negotiated quoted amount of Rs,372,42,23,633/- (Rupees three hundred and
seventy two crore forty two lakh twenty three thousand six hundred and thirtv three
only) including GST, which is 54-81% above the TS amount of Rs. 240.56 cr.

2. approving the quoted amount of Rs S,74,lO,650/- (Rubees five crores Seventv four lakh
ten thousand six hundred and fifty Only), is 11.90% above the estimated amount
towards cost of dismantled materials excluding applicable GST, to M/s.sterlite power

Transmission Ltd.

By Order of the Director Board,

sd/-
LEKHA.6

Company Secretary (ln-Charge)
To:

The Chief Engineer (TnnsGrid)
Copy to:

The Deputy Chief Enginee(tT)/ The Deputy Chief Engineer(TransG rid North)
The Financial Adviser/ The Chief Internal Auditor/ The Company Secretary
The RCAO/ RAO.

The TA to Chairman & MD/ D(r&SO)/ D(D & tr)/ D(G_c&HRM)/ D(cBc_E, scM&s),pA to D(F)
Fair Copy Superintendent/Lib ra ry/Stock File.

Forwarded / By 0rder

D,I*l
Assistant Executive Engineer
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ABSTRACT

Lines Package, North South Interlink package phase-|, Thrissivaperur Lines
ng the work of construction/ upgradation ol 2ZO/LLOkV line using narrow

TransGrid 2.0 -
Package Phase-l

Kottayam

- Awardi
- San - oroers

Corporate Office (SBU-T)

B.O.(DB)No.a30/2019/D(T&SO)/r6firansGrid/KLP-NSIP-TLP/2019-20fhiruvananthapuram dated 28.5.2019

Read:1. B.o(FTD)No.328sl2017(D(T&so)/PsE/TransGrid(s)/Kottayamtines/2017-18) dtd 29.12.2017
2.8.O(FTD)No.2965/2017(D(T&SO)/PSE/TransGrid(N)/NorthSouthlnterlink/2017-18) dtd 25.11.2017
3.8.O(FTD)N o.3030/2017(D(T&sO)/PSE/TnnsGrid(N)fihrisivaperur /2017-L9)dtd 4.LZ.ZOI7
4.B.O(DB)No.438/2018(D(T&SO)/PSt/TransGrid-lmptementation Mode/2017-18) dtd 15.2.2018
s. Lette r N o. LTC/PTD/KS E BL/ 2079 -2o / 36 / P RN/23 10 dtd L2. 4.zor9 of M/s. L&T
6. Note No:D(T&SO)/T6lTransGrid/KLP-NSrP-TLP/2018-19/ dtd.10.4.2019 ofthe Chairman and

Managing Director
7. Proceedings of the 46rh meeting of the Board of Directors held on 26.4.2019

(Agenda :7O-A4/ z0t9l
ORDER

As part of TransGrid project, Administrdtive Sanction was accorded vide B.O read as 1 above for the
construction / up-gradation of 220/110kV lines using Narrow base MCMV Towers under Kottayam
Lines Package (KLP) for establishing connectivity to Ettumanur & Thuravur 22OkV substations, North
South Interlink Package Phase-l (NSIP) for establishing connectivity to Chalakkudy & trinjalakkuda
220kV Substations vide B.O read as 2 above and Thrissivaperur Lines Package Phase-l (TLP) for
establishing connectivity to Kunnamkulam 220kV Substation, vide B.O read as 3 above.

The tendering of the above 3 projects as a single package, was entrusted to M/s PFC Consulting Ltd.
(PFCCL) as 8id Process Coordinator (BPC) vide B.O read as 4 above. Accordingly, M/s PFCCL has invited
open e-tenders with e-Reverse auction. Only three firms participated in the bidding and after the pre-
qualification and e-reverse auction, M/s. L & T India Ltd. became the lowest bidder by quoting the
lowest amount ol Rs 37 2,52,23,491/- (including GST), after deducting the final offer for dismantled
rnaterials, which is Rs.2,94,A4,n3/- including GST. (ie; Rs.2,49,t8,7481- excluding GST)

On negohation at Eoard level, Ll bidder offered a discount of Rs. !L,82,23,491/- (inclusive of GST)

bringing their quoted price down to Rs.363,64,04,I22l-(including GST), which is 72,65Yo over the
eshmated rate. After deducting the quoted cost of dismantled materials, the final amount will be
Rs.360,70,00,000 / - onlV.

The BPC, M/i, iiiCCL recommended to award the worr< io the lowest bidder M/s.L&T India LtC-
pointing out that rflide variation in quoted price for the labour portion may be due to the issues

pertaining to hiring of local contractor, Higher Rates of labour, Loading, Unloading & Local

Transportation, Existence of Strong Labour Union etc.

Bid Evaluation & Grievance Redressal (BE&GR) Committee during the meeting held on 12.12.2018
examined the rates offereti ani suggested to compare the rates with actual market conditions and to
place the matter before FTD. Accordingly noie was put up to FTD comparing the quoted rate with



LMR values, discovered prices etc. and elaborating on the reasons for awarding the work to M/s,L&-
It was directed to place the matter before Director Board for approval.

The matter was placed before the Director Eoard in the 44'h meeting held on 18.2.2019 and it was
directed to place the matter with a detailed justification for the excess over the estimated amount
with cost index. Accordingly the matter was placed before.the Director Board in the 45'n meeting held
on 22.3.2019 with detailed justification and the Board directed that the team headed by the
Directo(T&SO) shall have a realistic item wise negotiation and thereafter to place the matter before
the next Director Board meeting.

Accordingly, detailed item wise negotiation was conducted with the L1 bidder, M/s. L&T and
consequently vide letter dtd 6.4.2019, M/s.L&T offered a discount ol Rs.24,L4,0O,O00l- on their
earlier quote. The quote after discount and considering reducti.on of price of dismantled materials is

Rs'336,56,00,000/-. Thus the revised price for the work after discount (without considering the cost of
dismantled materials) comes to Rs.33 9,50,04,123/-,which is 6L1,8% above the TS amount.
Subsequently, detailed itemwise price schedule was submitted by M/s.L&T, vide letter read 4 above.

The Director (T&So) reported that re-tender may not result in better quotes, even though the rate
quoted by the firm is slightly higher compared to other sanctioned works, which are attributed to the
risk factors such as uncertain terrain conditions, increased labour issues, compressed time schedule
for completion of project etc. Also, this contract involves construction of 220 kV lines to the proposed
220k\, substation, Chalakudy, which is fast progressing and is sqheduled for completion by october
2019. Any delay in completing the Kottayam Lines package will adversely affect the commissioning of
the substation and hence has high financial implications. Further, the connecting lines to the
substations for which the work has already been tendered - 4OokV Substation Kottayam, 22OkV
Substations Ettumanoor and Kunnamkulam, are also part of the subject project and hence award of
the project cannot be delayed. After detailed discussions the Board

RESOLVED TO accord sanction for awarding the work of Construction/Upgradation of 2201110kV line
using narrow base MCMV Towers as part of Kottayam Lines Package, North South Interlink Package
Phase'|, Thrissivaperur Lines Package Phase-l under TransGrid 2.0 projects, to M/s.L & T India Ltd. at
their negotiated quoted amount of Rs.339,50,04,123/- (Rupees three hundred and thirty nine crore
fifty lakh four thousand one hundred and twenty three only) including GST, which is 61.18% above the
TS amount of Rs.210.63 cr. , as per the revised item wise price schedule submitted by M/s.L&L vide
letter No.LTC/PTD/KSEBL/2019-20/36/PRN/2310 dtd 12.4.2019.

RESOLVED ALSO to accord sanction for approving the quoted amount of Rs 2,49,f8,74a/- (Rupees
two crore forty nine lakh eighteen thousand seven hundred and forty eight only) (excluding GST)

towards cost of the dismantled materials, which is 4.24% below the estimated value.

To : The Chief Engineer (rransGrid)

By Order of the Director Board,
sdl-

LEKHA,G

Cornpany S-.crctc ry (ln-Charge)

Copy to: The Deputy Chief Engineer(lT)/ The Deputy Chief Engineer(Tran sG rid South/North)
The Financia I Advi:er/ The Chief InternalAuditor/ The Comp;,6y Secretary
The RCAO/ RAO

The TA to Chairman & MD/ D(T&SO)/ D(D & tT)/ D(G-C&HRM)i D(Cec-E, SCM&S),pA to D{F)
Fair Copy Supe rintendent/Libra ry/Stock File.
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Resolved to accord sanction for awarding the work of construction of 220 kV Gts substation and
associated works at Ettumanoor and Vizhinjbm to M/s. GE T&D India Ltd, at the quoted amount
of Rs'97,24,80,024/' (Rupees ninety seven crore twenty four lakh eighty thousand and twenty four
only) (excfuding GST) which is 8.O2To below the tendered?AC of Rs. IOS,73,29,OL, / _

Orders are issued accordingly.

By Order of the Director Boaro.
sdl-

Lekha G.
Company Secretary (ln- Cha rge)

To:
The Chief Engineer (TransGrid)

Copy to:
The Deputy CE( TransGrid North/South)/ The Deputy CE(tT)
The Financial Adviser/ The Chief internal Auditor.
The RCAO/ RAO.

The TA to Charrman & MD/ D(T,SO-&S)/ D(D, tr&HRM t/ D.lc_cl/D(G-E, scM)
The Executive Engineers(Tra nsGridl
The PA to Director (Finance)/CA to Company Secretary
Fair Copy Superintendent/Library/Stock File.

ForwardEd / By Order

i,

Assjsta nt E ngineer
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