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7.2. Conc{usioDs and Reconmendations

The problems conftonted in RT implementation reflect certain larger bends in Kerala Society.
The problems related to production by Kudumbasree clarify the presenca of larger aiLrcnts of Kerala's
agricultue like small holdings, high input costs, law relative retuns, clitnatic uncertsinties, competition
fiom cheaper neighbouring maikets and unfavouble cultwal attitudes. Similarly, gender issues in RT
rcflect the challenges of wo*ing against the largq patriarchal tends in the society. The environmental
and social concerns are also di6cult are€s tbat need much more comprehensive htorventions. All these
illustrate the limitations of a scheme which tded to addrcss tlese issues in a Droiect mode. Ther€fore-
the challenges mentioned b€low have to be read ke€ping this larger perspectivi in-mina.

1. The RT has made tfte industry aware oftheir rcsponsibilities to the conmunity, though
parlicipation ofall gould not be achieved. Creation ofthis awareness is the prime achievement
in the concept and gfforts for implementing RT.

2. The implemeoting oxercises have evolved systems altd tools. The commitments ofproduction
units, RT coordinatbr and Sarmudhi gloup are vital for th€ success ofRT at a dsstimtion.
Similarly, tools likq production Calendar are important inputs for successful planning in RT
implementation, which saw differcntial success at the diferatrt destinations. Evolution of such
systems ard tools ar€ to be appreciated.

3. The analysis ofsales tinough Sarnrudhi shows that the attempt was to increase the numb€r of
comfirodities that could be supplied !o the hotels and rcsorts. It is s€en that only limited number

The supply plan will have to follow a sustainable production plan with the production calendar
plepared at n level. The following phasing is suggested.

a. Phase I ; or y thoso it€ms available locally and commit only to the extenl
le tlmugh local production.

b. Phase 2 : more items as and when production stabilizes for such items.

4. The constitution ofSlRTC is generally felt to be suffcieot by the members at various levels in the
destilations. But the ion team has found that convergence of funds fiom other line department
schemes have to bc for the activities related to proAuctioq environment management and
socio-cultural promotion Some ofthe DLRTCS have attenpted to include offcers ofthe department of
Agricultue as members. It is felt that such departments and government agencies that are able to
allocat€ budgetary support to RT could be rnade partners in RT implementation at the State level itself.

5. There is a heavy dependance on kudumbasree in the implemeotation ofRT. Though the State
level leadership of Kudumbasree was confident to meet the quality and quantity domand€d by the
industry, both quality and quantity were a concem in all the four destinations, Learning tom the
experiments, the production units need to produce quality prcducts acceptable to toulism industy.
Thor€ need to b€ snough number of units to supply the denarded quanlity. Capability to meet the
quality ani quantity demarded need to b€ in place before commetcing supplies to hotels and resorts.
For all thbse, better planning and coordination with kudumba$ee wiih a-reatistic assessment of the
capacities at local level is important along with the capacity building ofmembers and adequate resouce
mobilisation.
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6. The basic activities of RT system is simple with the production Units (farmers and Kudumbasree
units) supplying to an intermediary (Sarrudhi) that in tum supplying the items to the customers (hotels
and resorts). However, to facilitate this, the numbe. of agencieVactors involved is manifold with wide
roles ranging from command, control, rcgulation to facilitation. The system needs to be sirDplified with
role clarity and responsibilities of stakeholders defined.

7. The need of a coordinator at the destination level is very much felt for an extended peliod tmtil the
activities get stabilised. The coordinator is to act as the main link between the industry and the
intermediary supplying agency like Samrudhi, The District Tourism Office or DTPC should be given
res?onsibility to ovsrsee the work of the coordinator and also liaison with the line departments and
LSGs. Some careful discussion on ihe new stluctule includhe that fttentioned in Doint 6 has to be

discussed in detail.

8. lt is important that the industry and the society are awarc of the RT concepts. This can be achieved
only though frequent interaction and knowledge upgradation with toudsm industry and tourism
academics. KITTS could b€ identified as the agency to mastermind this activity

9. As suct! there is little recognition and hence incentive for industry to panicipate in RT
implem€ntation tom the point of enhancing their business. The cedification process under
consideration by the Toudsm Department will be a step towards this.

10. To encourage th€ industry to contribute to the local community, they may be allowed to charge the
guests an amowt equivalent to the cost of theh participation in RT. If the industry is to pay mor€ for
the organic products, the additional cost may be charged separately. This part of the cosl may be

exempted from tax. Ifthe induslry desires, the additional charges for RT could be exempted and shown
as their conhibution to the society and orc should expect this to happen. But before implementing this,
there has tb be a mechanism to assess the arnount that could be charg€d to the guesls (may b€ in tems of
points earned),. Employing local rgsidents can also be seen in such perspectiv€. Conscious
opportunities giveD to women and respecting their status in the work place have to be €nsured.

I 1. Media has a role in disseminating the concept of RT. There has to be proper liaison with tbe rnedia
by the coordinator at the dcstination by constantly updating the RT rclated developments and events in
the desthation.


