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�ാഫ് പാേ�ൺ പരി�രണം

േചാദ�ം ഉ�രം

�ീ. എ. രാജ
Shri Saji Cherian 

(മ��ബ�ന�ം സാം�ാരിക�ം �വജനകാര��ം വ��്
മ�ി)

(എ)
ഹാർബർ എ�ിനീയറിംഗ് വ��ിെല �ാഫ്
പാേ�ൺ പരി�രി��ത്/വർ�ി�ി���മായി
ബ�െ�� ഏെത�ി�ം െ�ാേ�ാസൽ
പരിഗണനയിൽ ഉേ�ാെയ�് വ��മാ�ാേമാ;

(എ) ഹാർബർ എ�ിനീയറിംഗ് വ��ിെല �ാഫ്
പാേ�ൺ പരി�രി���മായി ബ�െ��
എ1/227/2020/എഫ്&പിഡി ന�ർ ഫയലിൽ
പരിേശാധനയിലാണ്. ത�ിക സംബ�ി�
വിശദാംശ�ൾ അ�ബ�മായി േചർ��

(ബി)
ഉെ��ിൽ ആയതിൽ ഉൾെ�� ത�ികക�െട
വിവര��ം ബ�െ�� ഫയ�ക�െട ന��ം
ലഭ�മാ�ാേമാ;

(ബി) ഹാർബർ എ�ിനീയറിംഗ് വ��ിെല �ാഫ്
പാേ�ൺ പരി�രി���മായി ബ�െ��
എ1/227/2020/എഫ്&പിഡി ന�ർ ഫയലിൽ
പരിേശാധനയിലാണ്. ത�ിക സംബ�ി�
വിശദാംശ�ൾ അ�ബ�മായി േചർ��

(സി)

��ത െ�ാേ�ാസ�ക�െട നിലവിെല �േരാഗതി
എ�ാെണ�് വ��മാ�ാേമാ?

(സി) ഹാർബർ എ�ിനീയറിംഗ് വ��ിെല �ാഫ്
പാേ�ൺ പരി�രി���മായി ബ�െ��
എ1/227/2020/എഫ്&പിഡി ന�ർ ഫയലിൽ
പരിേശാധനയിലാണ്. ത�ിക സംബ�ി�
വിശദാംശ�ൾ അ�ബ�മായി േചർ��

െസ�ൻ ഓഫീസർ
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Annexure - II 

HARBOUR ENGINEERING OEPARTh1ENT 

Details of creation of Post and redeployment  

SI 
No. 

Name of Post _ 
. 

Existing Proposed 
Additional 

 Required 
- 	Remarks 

DRAWING BRANCH  

a Chief Engineer 1 1 0 

2DyCE/SE 4 4 0 

3 

N 

Exe. Engineer 11 13 2 

4 Asst.Exe.Engineer 34 44 - 10  

S Asst.Engineer 73 85 12  

6 D'ManGradel 65 70 5 

7 D'ManGradeII 65 71 6 

8 JUManGradeVI 53 53 0 - 

9 Manager IT 0 0 0 

No new post creation. One post of D'Man 

Grade II has already been designated as 

IT Manager as per Govt order. 

10 Assistant Manager IT 01 0 
I 

I 

0 

No new post creaton. Existing 	post in 

existing scale of pay will be convened to 

this 	posts 	as 	per 	Covt.order 	No. 

G.0.(Ms)No.17/ 2018/I'D 	Dateck 

03.08.2018. 
- 

11 Chainrnan 34 

-. 

47 0 

10 	posts 	of 	watchman, 	2 	posts 	of 

Watchman corn Cook and One post of 

Helper to be convened to Chainman, 

hence no post creation. 

12 BluePrinter 11 11 0 

13 Electrician 6 6 0 

14 Mechanic  11  2 0 

15 CraneOperator 2 2 0 

SubTotal 361 409 35  

ADMINISTRATION BRANCH  

I Adrn.Assistant 1 1 9 

2 Sr.Supdt. 101 11 1 
3 FinancialOfficer 1 1 9 

4 ir.Supdt. 4 8 4 

5 HeadClerk 5 10 5 

6 FairCopySupdt. 1 1 0 

7 ConfidentialAssistant 4 4 0 

8 LDC/UDC 77 79 2 

9 LDT/UDT 29 29 0 

10 10uplicatingOperator 11 11 01 



sl 1 Additional 
Name of Post Existing Proposed .. 	Remarks 

No I Required  
- 

3 posts of Watchman 	to be converted 
ii office Attendant 37 41 1 to OA, and one post to be created for 

R&D Centre post creation. 

10 posts of watchman to be converted 
12 Watchman 17 4 0 to Chainnan and 3 posts of Watchman to 

be converted as OA 

13 Driver 15 16 1 

14 watch Man cum Cook 3 1 0 
2 posts of Watchman cuni Cook post 

to be converted to Chainman 

15 Helper/Attender 2 1 0 
One Helper post to be converted to 

Chainman 

16 Divisional Accountant 8 9 1 

17 Part Time Sweeper 23 23 0 

Sub Total 238 240 15  

Grand Total 599 649 50 

Chief Engineer 

it 



I One post of D1Man Grade II has1 	II 
I alreadV been designated as ITj 

Manager. Three posts tci bel 

ldeployed to each Circle officesi 

Ifor OC & Investigation. 

be deployed from KNRDn 
1 

SI. N 

0. 
Off ice 

HARBOUR ENGINEERING DEPARTMENT 

REORGANIZATI0N -STAFF PROPOSAL -DRAWING BRANCH 
proposed details 

Post 	
Existing proposed [ 

Existing 	Deployment Newly created 

CE 	 1 	1 

Remarks 

	

OCE 	 1 	1 

	

EE 	 2 	 2 	
1 	

One new post to be created fort 

Audit & Vigilance 	 I 

	

AEE 	 2 	 2 	
1 	

One new post to be created for 

Audit & Vigilance 

	

AE 	 6 	7 	 6 	
1 

 

One new post to 	created f0i 
Audit & Vigilance 

OManGrI 	 6 	6 	 6 	

One post tObe5hted t0 Audit ul 
Vigilance,CE office 

DManGrll 4 1 

DManGrlIl. 2 2 2 

Chainman 1 

Blueprinter 1 1 

EE 1 

AEE . 	1 :1 1 

AE 1 1 1 

DManGrl 1 1 2 

DManGrll 1 1 

Electrician 0 

AEE — 1 	J1 1 

AE 1 I 	1 1 

1 

CE office -Civil Wing 

i 

	

Electrical Wing 

I 	R4orkn 	%Alina 

lIED-Re organisatiOn 



I 

35 I 32 

i 1  

2 

DManGrlI 	 1 	
I 

IVIc• •O• Ifl.OI WV 1115 

1 	
'CraneOperat0r \ 1 	1 	 1 

FE 	 I 	0 	1 	1 	 0 

AEE 
	

0! 	3 

R&D Centre 

AE 

D Man Gr I 

Chainman 

- 	

-- IT Cell 

	
- - Manager 

Assistant Manager 

- 	 Sub Total 
SE 

wpr)-Rp nrpanisatiOn  

_____ • 

One new post to be created for 

Design & Quality control 

Two post of AEE deployed from 

Investigation South zone, Kollam 

2 	 1 	
and from Beypore Investigation 

Sub Diovision for Design & QC 

and R&D Centre. One post to be 

created. 	 - 

Newly 	created 	post 	for 

4 	Investigation, Model study,QC, & 

Design and IT Cell 

2 	Two newly created post 

To be deployed from TVM On 

One post of D'Man Grade II has 

- - 	
already been designated as IT 

Manager as per Govt. order. 

Existing post in existing scale of 

pay will be converted to this 
posts as per Govt.order No. 

G .0 .(M s)N 0. 17/20 18/lTD 

Dated:03.08,2018  

4 



I 
1 

1 
PEE 

I 
3 

1 
AE 

2 
3 

2 
DManG1I  

1 

HESC,1lM - civil wing 	

o 	
1 	

2 

Man Gr  

0 
1 

DM3nG1W 
0 

1 
2 	 chainman 

o 
1 

Blue printer 

0 
PEE 1 

to be dePloYs from 
One post  Sub O Koltam and 

%5tig3tlO t to be created for one new pos  
and auatitV control 

investigation  

One post to be deplOYs from 

TRY Sub on for tnv &QC 

One post to be deployS from CE 

office for QualitY control 

post to be dePloYS to 

Muthalapo1
hySub On 

post to be deploY5 to 

Neendakara Sub On 
post to be deptOY to 'JiM Sub 

on 
New post to be created 

from ALPY On 

	

DMan" 	
1 	 1 

	

DManGrm 	
13 

Mecha 	
1 MeChac wing 

	

16 	
19 	

2 

	

1 	
1 	

1 

	

ME 	
I 	

1 	
1 

	

PE 	
0 

	

oManG 	

1 	

1 	
NewlY created post 

2 	

1 	

Tobedepb0Ye 



Office 

HE nWPM 
3 

MechanicaiW 

Sub Total 

VLM Sub Dn 

4 

- 	 sub-Total-- 

HED-Re organisation 

proposed details 
emar S  R 	k 

Post Existing proposed 
Existing Deployment 	Newly created 

One post to be deployed to TKSY  

0 Man Cr II 2 1 1 Sub Do 

deployed to 	thalapoZy To be 

D Man Cr III 
SubDn  
To be deployed to CE office, R&D  

Chainman 1 Centre 

Blue Printer 1 1 1 

Mechanic 
 

Crane Operator 
8 1 

11  10 - 
AEE 1 1 

AE 2 2 2 One post to be deployed to TVM  

Man Gil 2 1 1 

Man Cr II 2 2 2 ____ One post to be deployed to TKSY 

Man Cr III 2 2 SubDn 
One post to be deployed to TRY  

2 1 1 SubDn 
Chainman 

To be deployed from HESC, TVM  

Blue Printer o 1 
1 

12  10 9 1 	 0 

AEE 1 1 1 - 
-- 

- 
AE 2 2 2 One post to be deployed to KLM  

D Man Cr I 2 1 On 
One post to be deployed to EKM 

0 Man Cr Il 
2 2 On 

One deployed from 	I-IESC, TVm 

2 o 2 and one from TVM On 
0 Man Cr III 

One 	post 	to 	be 	deployed 	to 

1 1 Chettuva Sub On 
Chainman 2 

4 



SI 	

proposed details 

Office 	
post 	

xisting1 pyop 	
i• : 	I 	

Remarks 

osed 

	

o. 	

xistiflg 	
OeplOYmt Newly create 

	

N 	

d 

SubTota% 	

10 	 1 	 wlY cr 

2 	
0 

EE 	
1 

ME 	
0 	1 	

0 	
1 	

Neeated post 

AE 	
1 

Man Gr I 	
2 	

2 	
1 	

to be deployed from 
1 	

One post 

Muthalapothv Sub On 

Man GrIll 	
1 	

To be deployed to TKSY Sub On 

HEDAKIM 	
oManG 	

1 	1 

1 	1 	
- 1 

On 

al  

chainman 	
.1 	

To be deployed to Ahunk 

BuePrt 	

Sub 

6  

Electrical Wing 	
Elect ician 	

1 	1 	
1 

9 	9 	
7 	

•1 	
1 

subTotal 	

MAE 	
2 	

2 	

1 	
NewlY created post 

E 	
- 	1 	

1 

1 

Man Cr II 	
2 

1 	

one post o be deployed from 

TV 

7 	
TKSY Sub Ofl 	

MOn 
OMan 	 2 One post to be deployed from 

Man Gr III 	
3 	

• 	 3 	

KM On, One from viM Sub On 

- 	

and one from fl(M On 

Chainman 	
2 	2 	

2 	 - 

investigation Sub 13 	
OiviSIOfl 

Kollam 

* 
SubT0t 	

4 	
1 	 - 

	

ME 	
1 	 To be eployed to 

attached to CE Office To be 

15tigati0fl Sub On, 	

deployed to CL 
office TVM 

	

AE 	
1 	0 	

- 	 d 	IIESC, NM 

- - 
	 8 	KolIam 

Man Gr ii 	
1 	

To be deployed O 
NKA Sub On 



- 	- 
r 	 - 

proposed details 

ExistinC 	
proposed xistIflg 	

Deployment 	Newly cr 

SI. N office 
post 

0 	
0 

0. 0 
1 

subTotal 
ME 	

1 
1 

2 
2 

AE 

OManGri 	
1 1 

2 	
1 

9 
NKA Sub 9n 

oManGrU 	
2 

2 	
1 

DManGrm 	
2 

2 	
1 

2 
Chainman 10  

12 	14 
1 

Sub Total 
SE 	

1 

1 
ME 

2 

- AE 	
1 

- 
4 

1 

HeccEKM.CiVI Wing  oManGri 	
1 

2  
2 

bManGrU 

10 
S 

OManGIIU 	
1 

6 

4 

Remarks 

d 

One post to be deployed from 

fflagapP3UY Sub On 

One post to be deployed to 

Munambam Sub On & One to 

manur Sub On 

One post to be deployed from 

investigation Sub On. Kollam 

One post to be deployed from 

aru agappally Sub On 

One post to be deployed from 

HESC,TVM 

One post to be deployed from 

1tigation Sub On, Beypote 

and One from Chellanam Sub On 

for 
1tigation and Quality 

Contfol 

One New post to be created and 

one post to be deployed from 

TPIV Sub On 

One post to be deployed from CE 

office for uality control 

To be deployed to Munamt3am 

cb On 



SI.N 
Office 

0. 
Post 7Existing Proposed 

Proposed details 
Remarks 

Existing 	I Deployment Newly created 

Blue Printer 1 0 
To be deployed to TPLY Sub Dn 

Electrical Wing 

AE 

OManGrI 

1 

0 

1 

1 

1 

1 

_______________ 
 

To be deployed from Kasarago4 

OManGrIl 

Electrician 

1 

0 

____________ 
1. 

1 

__________ 
1 

-.______ 1 ______________ To be deployed from EKM Dn 

-- 
Mechanical Wing 

AE 1 1 1 

OManGrl 1 1 

Sub Total 

HE Dn ALPY 

EE 
-  12 

1 

17 

1 

10 

1 

6 1 

31 

AEE 1 1 1 

AE 

OManGrI 

0 

2 

1 

3 2 1 

 1 Newly created post 

One post to be deployed from 

Karunagappally Sub Dn 

DManGrll 2 1 1 
One 	post 	to 	be 	deployed 	to 

Chellanam Sub Dn 

DManGrlIl i 0 

To be deployed to Munambam 

Sub Dn 

Blue Printer  

Electrician 

AE 

1 0 
• To be deployed to HESC, Tvpm 

Electrical Wing 

9 8i6.  
Sub Total 

3 2 

AEE  

2 

One post to be deployed to NKA 

Sub On 

12 Karunagappally Sub Dn 

. 

4 1 1 ,  
One post to be deployed to ALPY 

Dn and Two post to KSGO Dn. 0 Man Gr I 

2 2 2  OMan Gr Il 

HEO-Re organisation 



]"Z 4 • Proposed details 
Remarks 

SLN 	
Office Post Existing proposed 

ing Exist. Deployment 	Newly created I 
0. One post to be deployed to NKA 

D Man Grill 2 2 SubOn  

2 2 

0 	 0 
Chainman 2 

Sub Total 
15 10 10 

AEE 1 1 1 
One 	post 	to 	be 	deployed 	tol 

AE 3 2 Chethi Sub Dn 

S 

One 	post 	to 	be 	deployed 	to 

3 1 1 HECC,EKM and one to HESCTVM 
0 Man Gr I 

One 	post 	to 	be 	deployed 	to  

13 	Thottappally Sub Dn 0 Man Cr II 3 2 2 Chettuva Sub Dn 

O Man Gilil 2  2 21 One post to be deployed from  

Chainman 1 2 1 VZM SubOn 

To be deployed from HECC, EKM 
Blue Printer 0 1 1 

SubTotal 
13 11 2 	 0 

AE 1 1 1 

AE 2 2 2 

D Man Grl 1 1 19 
i 

- One new post to be created 

OMan Gill 1 2 1 
- 	- 	

- 	14 	AhuflkalSUb Dn O Man Grilt 2 2 2 

One post to be deployed from 

2 2 - 	-- KLM On and one from EKM Dn. - 
Chainman 

SubTotal 
10 7 2 

i 
1 

Onenewposttobecreated 

AEE _ 1 

-. 
One post 	to he dsnloyed from 

2 TPLY 	Sub 	Dn 	and 	one 	from 

AE 2 
PonnaniSubOn. 

i junenew post tobecr eated  

0 Man GrI 1 

S 
HEO-Re organisatlon 

• - 



 

C 	 4- C C 	C • 

- 

p 0posed details 

fxistiflg p1oposed ExistIfl 	
DePt0Vmt NewlY cre 

	

SIN 	office 	
Post  2 

	

0. 	
oManGril 	

0 	
2  

	

15 	

3 

Chethi Sub On 	
0 Man Gr III 	

o  

- 

2 

Chainman 	
o 	2  

a 

subTotal 	

1 o 

- 	 EE 	

1. 

ME 	
0 

AE 	
1 	1 	

1 

	

oManGrI 	
2 	

2 

H 	
oManGrU 

E'bflEKM 	

1 

o 
16 

- 	- 	- 	

- 	 o Man GitU 	
1  

Chainman 
 

Blue Printer 	
1 	

1 

Sublotat 	

8 g 	
Electrician 	

1 

EleCtriC3l Win  

	

AEE 	
1 	

1 	
1 

	

AE 	
2 

OManGri 	
1 	

1 

17 	Chellaflam Sub On 	
U Man Gr II 	

1 	
2 	

1 

OMBOG1W 	

2 
2 	

2 

9, 

.4- 

gemarks 

ated 	
i 

- 	
Two new post to be created 

Two post to be deployed from 

Ponnafl' Sub Cn fl4 
one from 

AZhikkat Sub On 

one watchman post tobe 

converted and deployed from 

HESC, TVM and one Watchman 
post to be convened and 

deployed from I.IECCEKM 

4 

one new post to be created. 

one new post to be created. 

To 	be 	deployed 	from 

MuthalaP01' Sub On 

lobe deplO/edt0 TvSs( Sch1Pr' 

To be deployed to rthunk3t Sub 

On 

To be deployed to l.1ECC,EKM 

2 	 - 

one post to be deployed to l-IECC 

£ KM 

one post to be deployed from 

Al py On 



U 

proposed details - gemarks 

proposed Dep loyment 	
Newly created 

be 
post 

xistiflg xisttng 
One 	Watchman 	post 	to 

sl.N office and 	deployed 	from 
converted 

o. 
1 Alappulba On 

1 	2 
Chainman 0 

10 
2 

subTotal 
AEE 

1 	1 

2 

1 

2 -1-0eployed from NKA Sub 0 be 
AE 

2 
1 

0 	1 One 	post 	to 	oe 	(Jepiov2C 

o Man Gil ManieSWam Sub On 

3 	2 2 
One post 	

to be deployed ftc 

O Man GrU 
ALPY 	On 	and 	one 	post 	fr 

18 
Munambam Sub On 

0 	2 
2 HECC,EKM 

of Watchman to 
O Man Gr III One post 

deployed 	IE 
conve1ed 	and 

2 
1 EKM On 

Chainman 0 

10 6 

subTotal 1  
AEE 

RE 
2 	2 - 	2 • 

- 1 One post to be deployed 

OManGrI 
1 

1 IPLY Sub On 

2 1 

OManG1ll 
2 2 to be deoloved 

One post 
0 Ma nG 

2 • 

MPFH Sub On and one W3U 

19 Chettuva Sub 00 
be 	convened 

2 
2 post 	to 

deployed from VZM Sub Or 

Chainman 

3 	
0 

10 

SubTOt3t 1 
1 

SE 
1 	

1 
2SF 



proposed_details 	 - 

SI.N  Office 	 Post 	 Existing proposed 	

Remarks 

0. 	

Existing 	Deployment Newly created 

(I i 

One new post to be created and 

One post to be deployed from 

AE 	 1 	3 1 	 1 	 1
H' 

Investigation Sub On, Beypore to 

Investigation and Quality Control 

	

- Cil Wing 	

One pos 	deployed from 

HENC,KZD 
o Man Gr I 	 2 	

2 qj 	

Investigation Sub On, Beypore bc 

Qc  

One post to be deployed from CE 

20 	
OManGril 	 2 	3 	 2 office for Quality control 

OManGrIll 	 1 	1 	 1 	________ 

Blue Printer 	 1 	 o 	
To be deployed to KSGO On 

	

Wing 	 AEE 	 0 	1 	
-- 	 1 	One new post 	reat4. 

2 	 1 	 ___________ 	
One new 

	

AE 	 1 	

po5t tote creaeu. 

OManGri 	 I  

OManGrIl 	 1  To be deployed from KZD On 

Electrician 	 0  

	

MechaflicalW!2j 	
AE 

 

OManGri 
 

	

- 	DManGrll 	1 	1 	 1 

Sub Total 	
- 	15 - 	21 	14 	

3 

	

EE 	 1 	1 	 -- 	 --  One new post to be crealed. 

	

AEE 	 0 	1  

	

AE  	
1 One post to be deployed from 

Ponnani Sub On 
OManGri 	 2 	

2 	 1 

OManGril 	1 	1 	 1 21 	HE On MLPM 	 To be deployed to Beypore 

Construction Sub On 	- 

OManGrill 	 1 	0 

BIuePer 

 

	

SubTotal 	
8 	 6 1 	 1 

HEO-Re organisation 

 



Sub Total 

I.N 	Office 
0. 

22 	ponnani Sub On 

Sub Total 

23 I 	ThaujUr Sub On 

proposed details 

Post Existing proposed Existing Deployment 	Newly created 

ME 
1 

AE 
2 

DManGrI 2 1 

OManGril 2 2 

DMaulGrIll 4 2 

Chainman  2 2 
10 

0 
14 10 

AEE 1 1 1 

AE 1 2 1 1 

DManGrI o 1 
1 

OManGril 0 2 
2 

OManGrill 2 2 2 

p 

Chainman o 2 
2 

- 4— 10- - 

1 

ME 0 

2  

AE o 2 

Remarks 

One post to be deployed to 

Chethi Sub On 

One post to be deployed tc 

r 
M On

Two hpostsOo be  
ePlovedtc

tiSu 
 

)neTpost tobe deployed from 

fellayil Sub On 

10 be deployed from NKA Sub On 

two posts to be deployed from 

Beypore Investigation Sub On 

One post of WM from KolIRm On 

and One Watchman cum Cook 

from TKSY Sub On to be 
convened to Chainman and 

deployed 

- To be dèIoVed Fom Vellyil Su4- 	- 

On 

One post to be deployed from 

Beypore Construction Sub On 

and one from Thalal Sub On. 

12 

NED-Re organisation 



Sl.N Office 	 Post 

0. 

OMan Gil 

24 parappanangadi Sub Dn 	0 Man Gill 

D Man Gr Ill 

Chainman 

Sub Total 
EE 

AEF 

AE 

HE Dn KiD OMan Gil 

25 

0 Man Gr II 

Blue Printer 

Electrical Wing 	
Electrician 

Sub Total 

-- 	
- 	AEE 

AE 

OMan Gr I 
Beypore Construction 

Sub Dn 26  

O Man Gr II 

D Man Cr Ill 

proposed_details  Remarks 

Existing proposed 
. 

Existing Deployment 	Newly created 

To 	be 	deployed 	from 	Beypore 

1 
1 Investigation Sub Dn 

2 Two new post to be created. 

o 2 ________ 
One post 	to be deployed from 

Vellayil 	Sub 	Dn, 	and 	one 	post 

O 2 
2 

from Moplabay Sub Dn. 

Two posts to be deployed from 

o 2 
2 Beypore Investigation Sub On 

o 10 0 8 

1 _1 1. 
1 One new post tobecreated. 

O 1 
_ 

1 1 
_ 

One post to be deployed from 

2 1 Beypore Construction Sub Dn 
2 

1 1 1 

1 One post to be deployed to NENC 

2 1 1 ,KzO 

8 

1 1 .1 __________________ 
One 	post 	to 	be 	deployed 	to 
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