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QO/SSNZKEZ% OF KERALA
Abstract

HoSPITAL DEVELOPMENT (OMMI

——-RULES AND PRO IHURLE RELATING TO

THE CONSTITUTION AND WORKING Avﬂlﬂhu_g.dmﬁw ISSURD

MEALTH (M) DEPARTME it

0. 0. (Ms.) 26/83/HD.

Dated, Trivandrunt, 29th Fanuary, 1983

Read:—G . O (Ms.) 201/77/HD. dated 3-9-1977.

ORDER

The High Pewer Conunittee headed by Dr. K. N. Pai yecoumended that
the people’s involvement can be achieved only by democratically constituted
bodies and have-envisaged the concept of Hospital Developmerit Comrmittees
in the place of Hospital Welfare and Advisory Committees.  The Committees
would serve as a body which would keep constant vigil on the working of the
institution coacerned and would render whateve. assistance is necessary by
way of voluntary service or financial contributions so as to mect
exigenciesiand to ensure steady development-of the institution., On the basis
of these recomimendations Rules were framed by Government.

Tn supersession of all the existing ovders on the subject, Government
preseribe the Rules in the Annexure to regulate the constitution and working
of the Hospital Development Commitiees. i

~

By order of the Governor,

7

1. RAMACHANDRAN,

Secretary to Government.

3/4477/92(MC - : -

<
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Annexure

RULES AND PROCEDURE RELATING TO THJ CONSTITUTION
) AND WORKING OR HOSPITAL DEVELOPMENT COMMITTEES:

Intraductory

Hospital “Advisory Conunittec
the Government from the public at
had been in existence in the State for
were functionally ineflective and scldom used 1o meet.  No constructive or
developmental  activities were undertaken by (hern, Hence Government
veplaced these Clommittees by Hospital Welfare ang Advisory  Comittees.
The High Power Committee headed by Dr, K. N. paj recommended that
peoples involvement canbe achieved only by demacratically constituted bodies
and have cenvisaged the concept of Hospital Development Committces in the
place of Mospital Welfare and Advisory Committecs, The recommendation

consisting  of Mernbers nominated by
large and representatives of the staff
a long time,  But these Committecs

| has been accepted by the Government.

(B)

Object

To keep constant vigil on the working of the Institution concerned ;
W vender whatever assistance is neeessavy by way of voluntary service or
financial contribution so as to et exigencies; Lo ensure steacy development
of the institution and to take up certain vesponsibilities for (he better functioning
and - nprovément  of the  institution,

(C)  Constitution
The Constitution of the Hospital Development Commitrees and the
authority to constitute the same

will be as specified in.the schedule,

Dy Rights and responsibilities of the Committe ;

To find out defects;

uly, b tite amenities ang functioning of the
ubtitutions and devise. ways of ramedying then,

9]

; T swive to maintain order

liness and cleanliness in the
surroundings, ;

institutions

and

(v To assess monetary vequivenients {oy impFovements and nrganise
wavs and mwans (o colleet funds, ; ‘

(4 Tou exercise proper control and keep up vigilanee in preventing
malpraciices,

(¢1 'T'o help organise

Health Education and mem Me

dical Chanipaigns,
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To maintain social discipline in Jiospitads

(i

1 ] 1000
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(33 Lo take up construction and repaiy works not exceeding
-w\ . . i it i —
2 supply ol diet. g | ; |
. itions ol construction wotks and
R ling the details and conditions ol _rc_Z._ U il
- s Regar s detals S i
: ém.v? of diel separate orders will b issuec
U Rules and Procedurcs
I. Membership . o
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& rinated inember abse : e il s
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Bl :.5 o ; recnmmiend the restoration oiomem i..._. the Camputiee
LAY it the individual concerned, b the
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-qav. restore the membership on such
miay. restore

The Chamnan
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II. Meeting

The Committee shall meet at least once in 3 months. The proceedings/
recommendations of the Committee relating to the Medical College Hospital
shall be forwarded fo Secretary to Government, Health Department for in-
formation. The recommendations rclating to District Hospitals and  Special
Hospitals shall be forwarded to Director of Health Services, 'The proceedings
of the taluk level Committees shall be forwarded to the District Medical
Officers and the Director of Health Services and those of the Government.
-Dispensaries, Government Rural Dispensaries, Primary Health Centres and
other peripheral Hospitals to the District Medical Officers.

I Quorum for the meeting

One fourth of the members shall from the quorum of the committee,
subject to the condition that at least onc of the members present should be
a non-official. - The Chairman shall normally preside over the meetings of the
Committee. In the absence of the Chairman, the members present shall
elect 2 Chairman for the particular mecting. .

IV. 8cope of the meeting

v luYTha meetings shall be convened by the Secretary and Treasurer
in consultation with the Chairman. The Committecs may discuss topics
ol public interest and importance connected with the institutions congerned.
It shall be.open to any member of the Committee to forward to the Secretary
his remarks or suggestions to be placed before the Committee for discussion.

(b) . All suggestions and recommendations for the improvement of
the institutions and for the welfare of patients may be hrought before the
Committee for discussion and decision by a majority. In casc of equality of
votes, the Chairman shall have a casting vote.

{c; >'The minutes of the meeting shall be recorded in 2 Book and shall

Uo,am:mn:ut_:mO:m?im:o:roV\Hoﬁmow.ﬁ.:o presides over the  meeting
in the absence of the Chairman. -

(d. At the beginning of each year the Superintendents and Medical
Officers in charge of institutions should place before the Committee, the
budget provisions for the different activitics of the institution for the year and
they should also briefly outline the activities that they. propose to organise’
during the year to enable the non-official members to know the lunitations
under which the institution is working so that discussions will be realistic:
When the Committees meet dnce in three months, .a review of the activities
of the Committee since the last meeting may be made and it should chalk
out advance programme f{or the coming three months,

K

(e)

‘”mmnmno: nwoted during the
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V. Institution visits
(a) 'The individual members of the

“qe Superintendents or Medica
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(h) They shall” have access o cvery
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1. Mayor of the Corporation or Chairmman of the

6
SGHEDULE
A, OOZmHNHCHH.OZ OF HOSPITAL DEVELOPMENT COMMITTEES
L. Medical College Hospitals
(A} Official Members

W : ._m..uww:;np Collector-—Chairman.
. Superintendent of Medical C spital—-Secr 2
M P chﬂwmo‘n ollege Hospital—Sccrctary and Treasurer,

%, Superintendents of other t i i

rintendents ¢ er teaching Hospital o the cante i the
. C.m:.:n_wm%a& _nc:no_,:na Medical chom.nv s
; istrict -Medical Officer of Hea f the District | 1 i
,. ki m::w:&._oQ of Health of the District in which the Medical
6. Local Exccutive Enginecer, B & R.
7. Local Executive Engincer, PHEL
8. Local Executive Engineer, KSEB.

<

Nursing Superintendent of Medical College Hospital,

{B) Non-Official Members

the. Medical College Hospital is situated. .q:::.:%._:.v\ in which

2 Local VI

,\.w. WM,E: vepresentatives ol major political parties

+. Three representatives ol Rotary/Lions Club or simi isati

e e yiLions Club or similar organisations.
6. Two representatives from among the public:

L1, District Hospitaly

(A Official Members

Diztiict Collector—-Chairniun
: ntendent of District Hospi Sect il

S . stric spital—-Scecretary wind Lreasurer
R : . i LasULCy
wv,.tf::.:n,nnﬂ ol Women & Children Flospital of thc -district
Disier Medical Officer of Health s
Local .m.znnr:?n Engincer, B&R
Loce! Execntive Engincer, PHED
s Bxcoutive Bngincer,  KSIUB
cn s Superintendent of the District Hospital

Non-Official Members

the Corpovation or m:m.. : b . icipali
G ! . wirman of the Muoaiclp: i 1
the Dicimer Hospital s situated. i S

Local Nlex

PO

N

B Zo:..O.B cial Members

A

Liee representatives of Rotary/Lious Glub

Lo representatives

Tess

n representatives of major political parties
Or

Sim GrgiuLisalions.

- Journalist.
from among the public,

Al ~ond Taluk Level Hospitals

Official Members

s .perintendent of the Haospital-—Scerctary & Treasuver

Local
Nursing Superintendent ov senior most

Local MLA. :
Chairman of the Municipality ov
Hospital
Seven representatives ol tajor
(G
One representative

cal Tahsildar

eal Assigtant Exceutive Lngineer

al Assistant Pxecutive Engineer,
Assistant  Executi Engincer,

. B&R

PHLED

KSED .

Head Nurse of the Hospital.

President of Panchayad in which the

situated.

s
political parties onc whom will be the

hairman. .
of Rowary/lions Ciiub/Shmilar Orvganisaton.

One Journalist.

i

\fedical officer in charge—Sceretary
Block Development .

Wo representatives from among the public.

Rural Hospitals, P.IH. Centre

Official Members

and Treasuver

Officer

Local Assistant Engincer, B&R. : : :
[ocal Assistant Engineer, PHED ;
Local Assistant Engincer, KSEB

Senior

B

most Nurse or ANM of the [nstitution, - 1o

Un-Official Members
L e ; A
r.uru:._s::9_4:5g.&ﬂﬁ.ﬁu:?S. the President of the Panchayat in

which the Institution is situated.
Seven representatives of major political parties of

nominated as- Chairman, . !
O:moﬂ.Hicﬂn?.omgg:(.nm of Rotary/Lions Club / Social Organisanons

wherever they exist. g ,
P
nggm Hle

which one will be

1



GOVERNMENT OF KERALA

Abstract

Hospital Development Committees / Hospital Development Societies - Rules and
Procedures relating to Constitution / Reconstitution and Working of - Revised
Orders issued.

HEALTH & FAMILY WELFARE (M) DEPARTMENT

G.0.(M.S.)No0.277/01/H&FWD Dated, Thiruvananthapuram, 5-11-2001

Read :

. G.0.(MS) 26/83/HD dated, 29-1-83.

. G.O.(MS) 132/97/H&FWD dated, 8-4-97.

. G.0.(MS) 281/99/H&FWD dated, 12-7-99.

. G.0.(MS) 30/99/H&FWD dated, 25-1-29.

. G.0.(MS) 77/99/H&FWD dated, 20-2-99.

. G.0.(MS) 436/99/H&FWD dated, 25-10-98.
. G.0.(MS) 44/2000/H&FWD dated, 12-2-00.
. G.0.(MS) 850/2001/H&FWD dated, 26-3-01.
. G.0.(MS) 227/2001/H&FWD dated 28-8-01.

C oD~V WN =

OBRDER

Government are pleased to order reconstitution of all the Hospital Development

Committees / Hospital Development Societies in the State with immediate effect
in accordance with the existing guidelines.

I (a)

(b)
(c)

District Collectors shall reconstitute the Hospital Devleopment Committees/
Hospital Development Socieities in respect of Medical College Hospitals (Allopathy,
Homoeo & Ayurveda), General Hospitals, Speciality Hospitals, Ayurveda College
Hospitals and Homoeo Medical College Hospitals under their Chairmanship,

-Jilla Panchayat Presidents shall reconstitute the HDCs in District Hospitals,

Municipal Chairmen / Block Panchayat Presidents shall reconstitute the Hospital
Development Committees in respect of Taluk Head Quarters Hospitals,
Taluk level Hospitals / Community Health Centres and Block Primary Health

~ Centres as the case may be under their Chairmanship,

(d)

(e)

Grama Panchayath Presidents shall reconstitute the Hospital Development
Committees in respect of the Primary Health Centres / Dispensaries within their
jurisdiction under their Chairmanship,

The Mayors of City Corporations shall reconstitute the HDCs of the Hospitals
faliing under the jurisidictior of the City Corporations under their Chairmanship. .




tt. (a) HDCs / HDSs shall not incur an expenditure of more than 35% of its revenue
on establishment, :

(b) They shall deposit their revenue in anyone of the nationalised banks in the
joint account of the Chairman and the Secretary.
(c) They can collect contributions from the public in cash and kind for the
petterment of the hospitals.
(d) They shall constitute a "Public Relation Committee” which will be a bridge
between the staff of the hospital and the public.

il The term of the Committee shall be for a, period of three years from the date of
: orders of reconstitution of the Committee. The Committee shall meet at least
once in three months failing which the Committee shall automatically get

- dissolved.

The following modifications are also ordered

V. An Executive Committee shall pe constituted which would periodically meet and
take decision on day today affairs, The composition of the Executive Committee shall be
as follows.

(1) Medical College Hospitals :-
in addition to official members of HDC. Non-official members in serial number
1,2,8 and two other members of the HDC to be nominated by the Govt.

(2) General Hospitals/Ayurvedic/Homoeo hospitals :- i
in addition to official members, non-official members in serial number 1,2,3.9
and two other members of HDC to be nominated by Govt.

(3) District hospital :-
In addition to official members, non-official members in serial number 285
& two other members of HDC to be nominated by Gowt,

(4) Speciality hospitals (Mental/TB/Leprosy) - :
In addition to official members, non-official members in serial number 2.3 10
& two other members of HDC to be nominated by Govt.

(5) Taluk Level hospital/CHCs/PHCs:- ’
In addition to official members, Non-official members in serial number =27

: & two other members of HDC to be nominated by District Collector.

(6) Rural Hospital/PHCs/Dispensaries,(lncluding Ayurveda &Homoeo):-
In addition to official members, Non-official members in serial number 1.2.4
and two other members of HOC to be nominated by District Coliector.

V. The Chairman of HDC/HDS shali aiso be the Chairman of the Executive Cdmmiﬂee,

Vl. All the powers of the HDC/HDS except the following shall be exercised by the
Executive Committee subject to the overall guidance and control of HDC.
(a) Approval of budget estimate
(b) Approval of annual audited statement
(c) Any other matters of importance reserved by the Chairman for the consideration
of the HDC :
Vil. Any member who is consecutively absent for three meetings would loose his
membership of HDC/Executive Committee and for renomination Govt. permission
would be required.




V1il. It would be the personal responsibility of the Superintendent of the hospital who is -
also the Secretary of the Committee to ensure that establishment expenditure does
not exceed 35% of'the total revenue. For any appointment exceeding the limit,
Secretary and Treasurer should not disburse salary. 1f any payment is effected
conlrary to these orders the excess amount paid would be treated as their personal
liability, For any relaxation of the rule Government sanction should be obtained.

1X. HDC should forward the quarterly report of their activity to the DMO in the case of
Health Services Department and to the DME in the case of Medical

College Hospitals.

¥. Where ever Lay Secretary is shown as Treasurer of HDC/HDS, Chairman of the
HDGC/ HDS may nominate an Accountant of the hospital as Treasurer, if necessary,

in the place of Lay. Secretary.

X1 In the HDS the Executive Committee shall come into existence only after suitable
amendment of bye-laws.

A comprehensive list of official and non-official members to be included in the
various Hospital Development Commitiees / Hospital Development Societies is appended

to this order.

By Order of the Governor

N. Chandrasekharan Nair
Principal Secretary to Government.

To

All District Collectors,

The Director of Health Services, TVM.

The Director of Medical Education, TVM.

The Director of Indian System of Medicines, TVM.

The Director, Homoeopathy, TVM.

The Principals / Superintendents of all Medical Colleges/Ayurveda and Homoeo
Colieges. :
All District Medical Officers (Health), Homoeo/Ayurveda

All Mayors / All Municipal Cahirmen

All Jilta / Block / Grama Panchayath Presidents

The Private Secretary to Minister (H)

The PA to Principal Secretary / Secretary (Health)

The Director of Public Relations,




APPENDIX

1. Medical College Hospitals :

Official Members

i1
2

o

—
b
—

S0

District Collector : Chairman
Principal, Medical College or in his absence Vice Principal :
Vice Chairman

3. Superintendent of Medical college Hospital : Secretary
A4
5

Lay Secretary : Treasurer

Superintendent of other teaching hospitals under the control of the
Principal of the concerned Medical College.

District Medical officer (H) of the District in which the

Medical College is situated.

Local Executive Engineer (B & R)

Local Executive Engineer, Kerala Water Authority

Local Executive Engineer, Kerala State Electricity Board

Assistant Executive Engineer (Electrical Wing), PWD

. Nursing Superintendent of Medical College Hospital, -

on Official Members

1s

HoW

Mayor of the Corporation or Chairman of the Municipality /
President of Block and Grama Panchayat in which the
Medical College Hospital is situated.

 Local MLA of the area (if the Local MLA is a

Minister / Speaker, he will be represented by his nominee)

. Representatives of major political parties (List attached)
. One representative each from Rotary Club, Lions Club, Y'S

Men International.

_ One accredited journalist from among the three local

Malayalam dailies

. One representative from each of Ex-Service men and

Vyaparn Vyavasayi Ekopana Samithi of the District.

_Four eminment representatives among the public-Two nominees
of the District Coliector and Two nominees of the DMO

Note - One recognised representative of Tamil Linguistic

minority will be included in the Hospital Development

Society of TVPM Medical college subject to the condition

that none of the non-official member belongs to this .
category.

8.
g

10.

Local MP of the constituency in which the hospital is situated.

One representative each of Nehru Yuva Kendra and National
Service Scheme.

A member of the TB Association having life membership in the
Association and nominated by the local TB association.
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1. General Hospitals/Ayurvedic/Homoeo ospitals

Official Members
District Collector : Chairman

Superintendent of General / Ayurvedic / Homoeo Hospital : Secretary
Lay Secretary : Treasurer

Local Executive Engineer, (B & R)

{ocal Executive Engineer, Kerala Water Authority

Local Executive Engineer, Kerala State Electricity Board,

Nursing Superintendent of each of the above hospital,

as the case may be.

ShEY s CORID

Non Official Members
1. Mayor of the Corporation or Chairman of the Municipality/
President of Block and Grama Panchayath in which the Ayurveda
Hospital/Homoeo Hospital/General Hospital/W&C Hospital is situated
2. Local MLA of the area
3. Jilla Panchayath President in the case of Women & Children Hospital
4. Representatives of major Poiitical Parties (List attached)

5. One recognised representative each from the Rotary Club, Lions Club,
and Y'S Men International.

6. One accredited journalist from among the three local Malayalam dailies.
7. One recognised representative each of Ex-Service men and Vyapari
Vyavasayi Ekopana Samithi of the District.

8. Four eminent representatives among the Public (Two nominees of
District collector and Two nominees of DMO).

Note:- A recognised representative from the Tamil Lingusistic Minority
shall be included in the Hospital Development Committees of
General Hospital, TVPM, District Hospital of Palakkad and [dukki.
One recognised representative of Kannada speaking people
will be included in the District hospital Kasargod if none of the
non-official members belongs to this communities and this
condition will apply in respect of Tamil Lingustic Minority also in
respect of other districts where there population strength is
dominent. -

9. Local MP of the constituency in which the hospital is situated.

10. One representative from the Nehru Yuva Kendra and from National
Service Scheme.

11. A Member of the TB association and nominated by the
Local TB association.




iill. District Hospitals

Official Members

District Collector

Superintendent of District Hospital : Secretary

Lay Secretary : Treasurer

District Medical officer (H) of the District in which the Hospital is situated.
Local Executive Engineer, (B &R)

Local Executive Engineer, Kerala Water Authority

Local Executive Engineer, Kerala State Electricity Board

Nursing Superintendent of District Hospital.

S Sl i QS

Non Official Members

1. Jilla Panchayath President : Chairman.

2. Mayor of the Corporatioon or Chairman of the Municipality/
President of Block and Grama Panchayath in which the District Hospital
is situated.

3. Local MLA of the area

4. Representatives of major political parties (List attached)

5. One recognised representative from each of the Rotary Club,
Lions Club and Y'S Men International.

6. One accredited journalist from among the rree local Malayalam dailies.
7. One recognised representative each from Ex-Service men and
Vyapari Vyavasyaye Ekopana Samithi of the District.

8. Four eminent representatives among the public (Two nominees of
Chairman and Two nominees of DMO).

Note:- A recognised representative from the Tamil Lingusistic Minority
shall be included in the Hospital Development Committees of
General Hospital, TVPM, District hospital of Palakkad and-ldukki.
One recognised representative of Kannada speaking people will
be included in the District hospital Kasargod if none of the non-
official members belongs to this communities and this condition
will apply in respect of Tamil Lingustic ‘Minority also in respect of
other distrcts where there population strength is dominent.

9. Local MP of the constituengy in which the Hospital is situated.

10. A Member of TB Association having life membership in the
Association and nominated by the Local TB Association.

11. One representative each of Nehru Yuva Kendra and the National
Service Scheme. :




|V. Speciality Hospitals (Mental /TEB / Leprosy)

'Ofﬁpiai fMembers

District Collector : Chairman

Superintendent of the Hospital : Secretary

Lay Secretary : Treasurer

Dy Director of Health Service / Asst. Director of the concemed speciality.
District Medical Officer (H) concerned

Local Executive Engineer, (B&R) or in his absence Asst.

Executave Engineer

7. Local Executiv e Engineer, Kerala Water Authority or in his absence
Asst. Engineer, KWA.

8. Local Executive Engineer, Kerala State Electricity Board or in his
absence Asst.Engineer, KSEB.

9. Nursing Superintendent of Hospital

e s el

Non Official Members:-

1. Mayor of the Corporation or Chairman of the Municipality /

President of Block and Grama Panchayath in which the Hospital

is situated.

2. Local MLA of the area

3. Jilla Panchayath President

4. Representatives of major Political Parties (List attached)

5. One recognised representative each from Rotary Club, Lions Club
.and Y'S Men International.

6. One journalist from among the three local Malayalam dailies.
7. One representative from leading known social organization.
8. One recognised representative each of Ex- Servuoe men and Vyapan :
Vyavasayi Ekopana Samithi.

9. Four eminent representatives from among the Public (Two to be
nominated by the Chairman and two by the DMO)

10. Local MP of the constituency in which the hospital is located.

8. One representative from the Nehru Yuva Kendra and One representative
from National Service Scheme.

10. A member of the TB association having life membership in the
Association and nominated by the local TB Association.




V. Taluk/ Taluk Levle Hospitals/CHCs / Block PHCs

Official Members

1. Superintendent/Senior Medical Officer of the Hospital - Secretary &
Treasurer.

Local Tahasildar

Local Assistant Executive Engineer, B&R

Local Assistant Executive Engineer, Kerala Water Authority

Local Assistant Executive Engineer, Kerala State Electricity Board,

G CISE

Nursing Superintendent or Senior most Head Nurse of the Hospital.

Non Official Members

1. Chairman of the Municipality / President of Block and Grama
Panchayath in which the hospital is situated.

2. Local MLA

3. Representatives of major Political Parties (List attached)

4. One representative each from the NYK NSS,Rotary Club,

Lions Club and Y'S Men's International

5. One accredited joumalist from among the three local Malayalam dailies.
6. One recognised representative of a known social service organisation.
7. Local MP of the constituency in which the hospital is located.

8. Four eminent representatives among the Public (two nominated by
the Chairman and the two by the DMO).

Note:- In respect of Taluk Hospitals at Peerumedu, Udumbanchola,
Devikulam, Chitoor, & Palakkad one recognised representative of
Tamil Speaking minority shall be included. If none of the Non-
official already selected belong to this minority category. In
respect of Kannada speaking minority language people one
recognised representative shali be included in the Kasargode Taluk
Hospital Development Committee if none of the non-official
members belongs to this category.

—sm = s e i e s Lyl
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VI. Rural Hospitals / Primary Health Centres / Dispensaries (Including
Ayurveda and Homoeo)

Official Members

Medical Officeer In charge - Secretary & Treasurer.

Biock Development Officer.

Local Assistant Executive Engineer, B & R.

Local Assistant Executive Engineer, Kerala Water Authority.

Local Assistant Executive Engineer, Kerala State Electricity Board.
Senior most Nurse or ANM of the Institution.

SRR O

Non Offical Members

1. Chairman of the Municipality /President of the Grama
Panchayath in which the institution is situated.

2. Local MLA

3. Representatives of major political parties (List attached)

4. Local MP of the Constituency in which the hospital is located.

5. One representative each from Nehru Yuva Kendra, National
Service Scheme, Rotary Club, Lions Club and Y'S Men International,
if available.

6. One recognised representative of known local social
organization wherever it exists. :

7. One local accredited Journalist of a Malayalam News Paper

8. A Member of the TB Association having life membership in the
Association and nominated by the Local TB Associates. "

List of Major Political Parties :-

Indian National Congress - |

Indian Union Muslim Leugue

Kerala Congress (M)

Janathipathya Samrakshana Samaithy
Kerala Congress (Jacob)

Kerala Congr\ess (B)
RevofutionaryTSOCialist Parly (B)
Communist Marxist Party

Communist Party of India (Marxist)
Communist Party of India

Janatha Dal (S)-

Nationalist Congress Party

Kerala Congress (Joseph)
Revolutionary Socilaist Party
Barathiya Janatha Party. y
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