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To e . a :
The Chief Engineer( IT, CR &CAPS), %
(Chairman Expert Committee) O -
Kerala State Electricity Board Limited, ?&:-:.._.:/4
Sir,

Sub: Smart meter implementation in KSEBL-TOTEX model —Points Discussed- submitting -reg.
Ref: Meeting with Expert Committee at Digital University dated 24.02.2023.

Let me express my deep gratitude on the subject matter for arranging a meeting that we had

on yesterday. It was highly interesting as well as informative.

Based on the above discussion, the following points shall be considered during implementation.

The best and only accepted model in Smart meter implementation is TOTEX. Because Smart
meter technology is new to our organization and success is not guaranteed. In KSEBL, we do
not have such professionals with hand on experience .The experience we had with smart
meter implementation still have problems. But in TOTEX model the risk is very less and also

suggesting in-house training to our team for future implementation.

Big data analysis is very important in the implementation process- The systematic analysis of
Big data lead to profit and thereby reduce he financial burden of KSEBL/Consumers,
Govemment can also use this data for the development of our state. Hence a specially trained
professional team having such experience in Big data analysis is inevitable and an in-house
training for our team is also essential for future implementation

The ownership of data and control over the smart meter implementation shall be ensured
exclusively by KSEBL.

Before implementation, we shall assure 100% hassle free environment in our system

integration. Our present scenario on software integration shall be checked and confirmed,

Else option for a perfect one will be sorted out.

(PTO)



(Recognised by the KSEB Ltd. vide order No.B,0. No.82/93/PSJ/ '
; .8.0. No. 1503/90, Trivandrum, dated 8-1-
Reg No. 1644/97 of District Registrar, Trivandrum i

C M. Stephen Memorial Building, Pottakuzhi, Pattom, Thiruvananthapuram-695 004

General Secretary : Rkt
BIJU PRAKASH. S.P '
Mob : 0744 15658 ASHOK SHERLEKAR. §

o Even if we introduce a Project Implementation Agency, The PIA shall assure 100% success

otherwise they will be penalised heavily.
o If there is no such Project Implementation Agency, the team which handles the whole

implementation process shall ensure 100% success and failure if any, shall be penalised.

It is a policy matter of Government and hence any financial hardships due to this
implementation of smart meter shall not be a burden over Consumer/KSEBL. The

electricity duty for the next 10 years shall be retained in the KSEBL to meet the
expenditure expected to be incurred with the implementation of Smart Meter.

The existing employees will be protected at any cost, meanwhile training/ changing
portfolio may be initiated and new recruitment process may be started for the effective

implementation of new technology

BIJUPRAKASH S.P
( GENERAEBEUREFARYP KPBOF)
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“Inorder to attain the key objective of loss reduction in electricity distribution, the Scheme
envisages providing funding through Gross Budgetary Support for the installation of prepaid
Smart Meters under TOTEX (CAPEX plus OPEX) pattern and in a mission mode in the first
phase in (i) all Electricity Divisions of 500 AMRUT cities, with AT&C Losses > 15% (i) all Union
Territories (i) MSMEs and all other Industrial and Commercial consumers (iv) all Government
offices at Block level and above (v) other areas with high losses. Prepaid Smart metering for
remaining consumers would be taken up by the respective DISCOMs in a phased manner
subsequentiyy . Loskiing at the scatered cnaturecobfaggculiitrer €armectionsnangntheircremotenessess
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from the habitations; as well as their proposed solarization under Kusum; the smart meters
need not be installed in Agriculture connections.”
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“1.3. the funding for the works other than prepaid smart metering, DT Metering and Feeder
Metering including integration of existing Metering infrastructure would be contigent upon
DISCOMs clearing the prequalifying criteria and achleving at least 60% marks on the result
evaluation matrix."
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“‘However the release of Phase-ll funds for Loss Reduction and Mordernization will be subject
to the award of prepaid Smart Metering works to be covered in the first phase to be completed
by December 2023, as per clause 3.2.2.2*

ea@ @oaming al@maomesiiad aim’ aymymee pomeeadm dlamum @sleqgdenond
@RAd.L.mil.es ERuWleoogesme. D AdlnMlyPMmeae eSoSE A0QE:WIcd aypods dlgd
Msajossil@oeal e felg ane dleflmy’ Psmeog agm @RAMO. DEROB(TIlR). eusuiles 3.2.2.2
JUOS OBIGERMR.

3.2.2.2 With the objective of balancing the cost & benefits of prepaid smart meters and to reap
the benefits of economies of scale, it has been decided that implementation of such meters
shall be taken up in mission mode in identified contiguous areas.

The following areas will be taken up on priority for prepaid smart metering of all directly
connected meters and AMI In case of other meters (other than agricultural consumers) in the
first phase to be completed by December, 2023:

®  All Union Territories

® Al Electricity Divisions of 500 AMRUT cities, with AT&C Losses > 15% in the base
year,




=  |ndustrial and Commercial consumers;
= All Government offices at Block level and above,

B Qther areas with high losses, which shall mandatorily include Electricity Divisions
having more than 50% consumers in urban areas and with AT&C losses more than
15% and other Electricity Divisions with AT&C losses more than 25%, in the base
year.
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