
FIFTEENTH    KERALA    LEGISLATIVE    ASSEMBLY

COMMITTEE

ON

PUBLIC UNDERTAKINGS
(2023-26)

SIXTY SIXTH REPORT

(Presented on 17.09.2025)

SECRETARIAT OF THE KERALA LEGISLATURE

THIRUVANANTHAPURAM

2025



FIFTEENTH    KERALA    LEGISLATIVE    ASSEMBLY

COMMITTEE

ON

PUBLIC UNDERTAKINGS
(2023-26)

SIXTY SIXTH REPORT

On

The action taken by Government on the Recommendations contained in the
Ninetieth Report of the Committee on Public Undertakings (2019-21) 

relating to Kerala State Electricity Board Limited, based on the Report of the
Comptroller and Auditor General of India for the year ended on 31st

 March 2009.



CONTENTS

                                                                                           Page

Composition of the Committee                                  ..   
  
Introduction                                                                ..  

Report                                                                        ..   

Chapter I      Replies furnished by the Government         .. 
     on the recommendations of the 
     Committee which have been accepted

               by the Committee without remarks

                                                        

                                                            



COMMITTEE ON PUBLIC UNDERTAKINGS (2023-26)

COMPOSITION 

Chairperson:

 Shri. E Chandrasekharan

Members:

Shri A.P.Anilkumar

  Shri  Anwar Sadath

Shri Ahammad Devarkovil

Shri   T. V. Ibrahim

Shri  P. Mammikutty

Shri  K. P. Mohanan

Shri  D. K. Murali

Shri  P. Nandakumar

Shri  Kadakampally Surendran

Shri  P. Ubaidulla

Legislature Secretariat:

 Dr. N. Krishnakumar, Secretary 

Smt. Sheeba Varghese, Joint Secretary

Shri Anilkumar B, Deputy Secretary

Shri  Mohanan O, Under Secretary



INTRODUCTION

I,  the Chairperson,  Committee on Public Undertakings (2023-26)  having

been authorised by the Committee to present the Report on their behalf, present

this  Sixty  Sixth  Report  on  the  Action  Taken  by  Government  on  the

Recommendations contained in the Ninetieth  Report of the Committee on Public

Undertakings (2019-21) relating to Kerala State Electricity Board Limited based on

the Report of the Comptroller and Auditor General of India for the year ended 31 st

March, 2009.

The Statements of Action Taken by the Government  included in this Report

was  considered  by  the  Committee  at  its  meeting  held  on  09-08-2022  and

04.01.2024 and 04.04.2024.

This Report was considered and approved by the Committee at its meeting

held on 10.09.2025.

The  Committee  place  on  record  their  appreciation  for  the  assistance

rendered to them by the Accountant General (Audit), Kerala, in the examination of

the Action Taken Statements included in this Report.

                                                                                            E.CHANDRASEKHARAN
Thiruvananthapuram,                                                                Chairperson,
17.09.2025                                                                 Committee on Public Undertakings.



REPORT

This  Report  deals  with the  Action  Taken  by  the  Government  on  the

recommendations contained in the Ninetieth  Report of the Committee on Public

Undertakings (2019-21) relating to Kerala State Electricity Board Limited based on

the Report of the Comptroller and Auditor General of India for the year ended 31 st

March, 2009.

       The Ninetieth Report of the Committee on Public Undertakings (2019-21)

was  presented  to  the  House  on  18th June  2019.   The  Report  contained  nine

recommendations  and  the  Government  furnished  replies  to  all  these

recommendations.

The Committee examined the Statement of Action Taken received from the

Government on para 1, 2, 3, 4, 5, 6, 7, 8 and 9 at its meeting held on 09.08.2022.

The Committee accepted the reply on Para 2, 3, 4, 6, 8, 9 and  sought additional

information  on  Para  1,  5  and  7.  After  considering  the  additional  information

received from the Government, the  Committee accepted the reply on  Para 1 at its

meeting  held  on  04.01.2024  and  para   5  &  7  on   04.04.2024.  These

recommendations,  additional  information  sought  by  the  Committee  and  the

Statement of Action Taken furnished by the Government form Chapter I of the

Report.
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CHAPTER – I

REPLIES FURNISHED BY THE GOVERNMENT ON THE RECOMMENDATIONS OF THE COMMITTEE WHICH HAVE BEEN ACCEPTED BY
THE COMMITTEE WITHOUT REMARKS

Sl.
No.

Para
No.

Department
Concerned

Conclusions/Recommendations Action Taken by the Government

1. 1 Power
Department

The Committee was able to find that the

Board  was  liable  to  pay  interest  on

Security  Deposit  taken  from  consumers.

As per the condition 6 % as interest was

to be given in normal instances and 12% in

cases of default. But the Board was seen

refraining  from paying  this  interest.  The

Committee  can  only  view  this  as  an

instance of the Board taking advantage of

the  ignorance  of  the  consumers.  In  this

respect  the Committee strongly criticizes

the  officials  of  KSEBL  also  for  not

maintaining  and  upgrading  the  list  of

consumers  to  whom  the  interest  on

security  deposit  was  to  be  paid  during

2005-2008.  The  Committee  therefore

urges that the eligible amount of Rs.76.38

Non payment  of Interest on Security Deposit to consumers during the year

2005 resulted additional liability of Rs. 38.19 crore which can not be treated

as  the  amount  owed  by  KSEBL,  and  there  is  no  need for  refunding  the

amount of Rs. 76.38 crore at the rate of 12% of interest as pointed out in the

audit. During the period of 2005-2008, the Interest on Security Deposit was

calculated manually and some errors have crept in the details of Security

Deposit due to absence of sufficient data, and the same was rectified later

by  implementing  adequate  remedial   measures  while  on  the  migration  of

computerization  on process  of   ORUMA,  and subsequent  restructuring  of

KSEBL in 2013. Now the centralized  computerized billing system has been

implemented in all 771 Electrical Sections all over the state of LT consumers.

In the case of HT/EHT consumers, fully computerization has been done with

effect  from 2010-11,  and hence there  is  no  need for  keeping  a  separate

register  for  Security  Deposit  manually,  and  the  payment  of  interest  on

Security  deposit   to  consumers,  deducted  automatically  from the  current

charges of respective month, without any manual intervention.
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crore  at  the  rate  of  12%  of  interest  as

pointed  out  in  the  audit  on  security

Deposit due during the period 2005-2008,

should  be  refunded   to  the  consumers

even if they did not raise any claims to get

the same.

Considering the facts referred above,  it  is  requested that  the audit  query may
please be got dropped.
Vetting Remarks of the Accountant General

“The Administrative Department had not complied with the recommendation of the
Committee on Public undertakings that the eligible amount of Rs. 76.38 crore at the
rate of  12% of interest as pointed  out  in the Audit on security deposit  due during
the period 2005-08, should be refunded to the consumers even if they did not
raise any claim to get the same.”

Additional  Information  sought  by  the
Committee on Para 1

The  Committee  expressed  its
dissatisfaction to the Government’s reply
that there is no need to pay interest on
the Security Deposit  as point out by the
Committee  and  stated  that  the  eligible
amount of Rs. 76.38 crore at the rate of
12%  of  interest  as  pointed   out   in  the
Audit  on security deposit  due during the
period  2005-08,  should  be  refunded  to
the consumers even if they did not raise
any claim to get the same. The Committee
directs to submit  detailed report on the
same.

As per the provisions of Supply Code, the licensee shall  pay to the consumer,
interest on the Security Deposit furnished by him at the bank rate prevailing on the
first of April of that year and it shall be payable annually with effect from date of
such deposit.  The interest accrued during the financial year shall be adjusted in
the energy bill  of the consumer during the first quarter of the ensuing financial
year.  Accordingly the interest on opening balance of the Security Deposit as on 1st

April of a particular financial year at the specified bank rate will be provided in the
accounts of that financial year on accrual basis.  The actual disbursement of the
amount will be made to the consumers in the first quarter of the next financial year
by the Account  Rendering  Units  of  Kerala  State  Electricity  Board Limited.   The
above procedure is being followed consistently by Kerala State Electricity Board
Limited.   Kerala  State  Electricity  Regulatory  Commission  has  also  made  similar
observations on the payment of interest on Security Deposit to the consumers. The
disbursement of interest will be accounted by the Account Rendering Units only in
the financial  year in which the actual disbursement is effected.  Accordingly the
amount provided in a particular financial year on the gross Security Deposit and its
subsequent actual disbursement is as follows.
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Year Amount of 
security deposit at
the beginning of 
the year

Interest payable @
6%

Interest for the 
year disbursed 
subsequently

2005-06 478.44 28.71 22.85

2006-07 545.46 32.73 35.71

2007-08 624.24 37.44 28.60

Even  though  the  interest  on  security  deposit  provided  in  the  accounts  on  the
balance at the beginning of the year, the actual disbursement would be less than
the interest  payable  in most or the year due to multiple reasons such as non
disbursal  of  the interest  on security  deposit  to  the dismantled consumers,  the
wrong accounting of the security deposit received as bank guarantee as security
deposit in cash etc.  As the consumers base is huge and the matter pertains to the
period of two decades ago, it is practically not possible to verify each consumer
details.   However  it  is  being  ensured  that  the  interest  is  paid  to  the  eligible
consumers and no major complaints are received in this regard.  The accounts are
audited by the Comptroller and Auditor General of India the sole auditor of the
erstwhile Kerala State Electricity Board. 

 In the light of the fact explicated above the remarks of COPU may be got dropped.

2. 2 Power
Department

The  Committee  criticizes  the
inefficiency  of  the  Board  for  not
implementing the projects in time which

KSEB Limited agrees with the observation of the Committee that there were
delays in completing certain projects in the past.  KSEBL had constituted a
Project Monitoring Cell under the Director (Generation – Civil) for monitoring
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resulted  in  excess  expenditure,  idling
of  equipments,  short  realization  of
electrical  connection  charges,  non
reconciliation  of  bank  accounts,  cost
overrun,  non  identification  of
defaulters,  transmission  and
distribution loss etc.   It recommends to
take  effective  steps  to  improve  the
over all functions of the Board by the
maximum utilization of its labour force.

the  progress  of  all  ongoing  projects  and  new projects  in  pipeline.   The
Project  Monitoring  Cell  is  closely  monitoring  all  progress  of  all  ongoing
projects  with  the  micro-schedule  and  submit  report  to  the  Director
(Generation – Civil) including suggestions and recommendations to overcome
the slippage, if any.  They visit the project sites at least once in a month, to
assess the progress and submit monthly reports including suggestions and
recommendations to overcome the bottlenecks if any.  
     Project Monitoring Committees were constituted for all the ongoing Hydro
Electric  Projects  to  meet  at  site  at  least  once  in  two  months  and  take
decisions on various issues that may arise during the course of execution of
the project works.  The Project Monitoring Committee inspect the site and
record the essentially and the justification for any extra item/excess quantity,
reason ability of rates and any other relevant factors relating to the project.
The progress is also being evaluated and make decisions/recommendations.
     A Generation – Civil Core Committee has been constituted to analyze the
issues being faced by the field officers and to make concrete proposals for
improving  the  performance  of  the  Generation  –  Civil  Wing.   The  task  of
making suggestions for acquisition of land in an easier and better way, cost
effective methods for decreasing the cost and to make the project financially
viable,  innovative  ideas  in  the  field  of  generation,  making  use  of  other
renewable sources, optimum utilization of manpower etc. is also entrusted to
the Committee.  

      Construction work of 10 Hydro Electric Projects are progressing and
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other new projects are in pipeline.  Timely review of all  projects is being
done  at  various  levels  to  improve  efficiency  and  to  ensure  maximum
utilization of the resources.  
        Status of the Project Works is appended (7 pages) (Annexure).
     In  case  of  transmission  work,  delay  could  be  attributed  to  several
reasons  such  as  RoW issues,  delay  in  acquisition  of  land  for  substation
projects, shortage of materials,  natural calamities, etc.   However, with the
active follow up of the Board, almost all the long pending issues have been
resolved.   KSEB  Limited  has  taken  several  measures  to  ensure  that
transmission projects are completed as per schedule as under.  
   i)  Utilization of innovative technologies to minimize the requirement of
RoW, so that disputes do not arise.  By using specially designed towers and
generation conductors KSEB Limited was able to draw 220 kV lines in the
roW of 110 kV lines (22 m in width) and 110 KV lines in the RoW of 66 kV line
(18 m in width).
     ii) With the active follow up of KSEB Limited, the Government have formed
District Level Purchase Committee for every District.   This has resulted in
speedy procurement of land for new substation projects thereby avoiding
delay in execution of projects.  
     iii) The procurement plan for transmission materials are being prepared
sufficiently in advance so as to ensure timely availability of materials at site.
For those products that require more lead time, requirement for 2 years is
taken together and procured. This has improved the availability of materials
for both capital and O & M works which is evident from the increased number
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of substations completed during the recent years.  

Short realization of electrical connection charges
     As per KSERC Supply Code 2014, all electric connections except BPL are
being effected after realizing the amount involved for the work.  

Non identification of defaulters
     With the computerization of the billing in KSEB Limited, the defaulters can
easily be identified and prompt steps are being taken for disconnection of
defaulters and realizing of dues. Special schemes like “One Time Settlement”
have  also  been  conducted  with  the  approval  of  the  Hon'ble  KSERC,  for
settling of long pending arrears that are to be recovered from defaulted
consumers,  in  addition  to  the  normal  procedures  of  disconnecting  the
defaulted  connections  and  realizing  the  pending  payment  from  security
deposit.   The defaulted payments pending due to court  cases and those
proposed for revenue recovery are also included for settlement in the One
Time Settlement Scheme. 
 
Reduction of distribution losses
     As part of the action plan to reduce transmission and distribution losses,
KSEBL  has  already  taken  steps  for  eliminating  chances  of  unaccounted
energy by replacing the existing faulty meters and electro mechanical meters
with electronic meters and also through intensified APTS activities.
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     Also replacing of worn out / old conductors of existing LT and HT lines,
converting single phase lines to three phase lines, ensuring load balancing of
transformers,  procuring  and  installing  star  rated  transformers  etc.  that
contributes to reduction of distribution losses, have been proposed in Dyuthi
2021  under  the  Urja  Kerala  Mission  Project  of  the  State,  which  aims  at
strengthening and standardization of distribution networks.  
Non Reconciliation of Bank Accounts
     In ARUs, two types of bank accounts are being maintained viz collection
accounts and disbursement accounts.  The disbursements of the funds are
being made through the operative accounts maintained at the head office as
well as ARUs.  All the disbursement accounts are properly reconciled.  

The  collection  accounts  are  in  the  nature  of  non  operative  collection
accounts,  where  only  remittance  are  permitted.   As  per  the  agreement
executed with banks the entire amounts remitted into the collection accounts
on a particular day have to be swept transferred to the central collection
account and then to the operative account maintained at head office on the
same day itself.  As per the agreement condition, the balance in collection
account  at  the  end  of  a  particular  day  should  be  zero.   All  the  central
collection accounts are properly reconciled.  As per the procedure in vogue
the reconciliation of collection accounts are being made at the ARUs.  

3 Power
Department

The  Committee  urges  to  take  urgent
steps  to  commission  the  projects
remaining  incomplete  by  solving  legal

There were a number of instances in  the past in which legal  issues had

caused large scale delays in completing transmission projects. However, with

the active follow up of KSEB Limited, many long pending cases have been
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issues  involved,  in  a  time  bound
manner.

resolved/settled.  Accordingly,  KSEB  Limited  could  complete  many  long

pending  substation  projects/transmission  line  projects.  In  addition  to  the

close follow up of the cases in courts, KSEB Limited is also engaging Senior

Advocates on special  engagement basis  in  important  cases.  KSEB Limited

could complete so many transmission line projects in the recent past in spite

of  the  large  number  of  litigation  in  various courts.  At  present,  no  major

transmission line/substation project is pending for want of legal clearances.

At  present  no  works  are  kept  pending  in  Generational  Civil  due to legal

issues. The ongoing  Civil Works of the Hydro Electric Projects are furnished

below:-

1. Bhoothathankettu (24MW- 83.5Mu)

2. Sengulam Augumentation (85Mu)

3. Thottiyar (40 MW – 99Mu)

4. Upper Kallar (2MW-5.14Mu)

5. Poringalkuthu (24MW- 45.02Mu)

6. Chinnar Phase 1 (24MW- 76.45Mu)

7. Pallivasal Extension Scheme (60MW- 153.9 Mu)

8. Pazhassi Sagar SHEP (7.5MW-25.16Mu)

9. Chathankottunada II (6MW-14.76Mu)

10. Peruvannamuzhy (6MW- 24.7Mu)
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There  is  no  projects  remaining  incomplete  due  to  legal  issues  under

Generation (Electrical) Wing of KSEB Limited.

4. Power
Department

The  Committee  recommends  to
experiment  in  other  sources  like
thermal  power,  Solar  power  etc  for
making  the  state  self  sufficient  in
power production.

KSEBL is committed to ensure Energy Security in the state of Kerala, by maximizing

internal generation and meeting the deficit through power procurement. The main

constraint  in  implementation of  Power projects in  the State is  scarcity  of  land.

Obtaining  environmental  clearances  and overcoming  public  protests  are  equally

hampering new projects in the State. While considering the internal generation,

thrust is given for renewable sources like Hydro, Solar, Wind etc in line with the

Government policies in support  of Green Energy. KSEBL is targeting to meet at

least 40% of its annual energy requirement from renewable sources by 2022 and

increase it to 50% by 2026.

Kerala has significant potential for generation of power from Solar energy.

KSEBL has installed of floating solar PV projects in the reservoirs and canal tops

and canal banks.

KSEBL is  implementing grid  connected solar  energy installation on the buildings

which  are HT consumers and are  owned by  Government  or  quasi  government

agencies. 

Consumers are encouraged to install smaller capacity plants to their affordability at

roof top there by diverting the existing demand.
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Soura is one of the Flagship Projects mooted by KSEBL under Oorja Kerala Mission

of the State Government. The Projects targets to achieve a cumulative capacity of

1000 MW from Solar Projects alone by the year 2021. The first phase (200MW) of

the  Solar  Roof  Top  project  is  now in  the  implementation  stage,  which  will  be

followed by 2nd phase of 300MW. Remaining 500 MW is expected from Floating

Solar Projects, Solar Parks and procurement through competitive bidding.

PM KUSUM scheme is launched for Farmers giving them an opportunity to increase

their  income  by  utilizing  their  barren  and  uncultivable  land  for  solar  or  other

renewable energy based power plants.

NHPC is setting up a 50 MW floating solar plant at West Kallada of which the 1st

phase comprising of  10 MW is awarded. NTPC is setting up 92 MW floating solar

plant in Kayamkulam. KSEBL will be procuring power from these stations.  50MW

plant is already commissioned in Ambalathara as part of Solar Park in Kasargode

district.  Another  50MW  will  be  added  by  THDCL  in  Paivalika,  which  will  be

commissioned within a few months. Efforts are going on to avail land for another

100 MW plant at Kasargode and unutilized land available with Malabar Devaswam

Board.

Wind projects in the State have presently a cumulative capacity exceeding 70MW.

KSEBL has contracted 300 MW from wind stations to be set up by SECI; another

9.76MW is contracted from Waste to Energy plant in Brahmapuram.
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Details  of  Solar  and Wind Stations in  the state  and upcoming  RE projects  are

annexed. Infirm nature of solar and wind stations demands utiltities to have firm

tie-ups with thermal stations. Hydro stations are essential to mitigate the risk of

infirmness.  25.15  MW is  recently  added to the Keala  Grid  and projects  with  a

cumulative capacity of  169.5 MW will be commissioned during  2020-21. Another

24MW will be added during 2021-22.

The options for procuring LNG for power generation were explored in detail.

It was noted that the current market condition of LNG is not conducive for making

huge investments for power generation, especially in view of the non-utilization of

similar gas based stations in the country due to high cost of production.

The total installed capacity of Thermal Plants within the State is 696.54 MW, of

which 159.96 is from two Diesel Power Plants owned by KSEBL. KSEBL has also

contracted power from NTPC owned thermal plant at Kayamkulam RGCCPP (359.58

MW). However power from these plants (own plants and RGCCPP) is scheduled

only during extreme contigencies, owing to high cost of power, BSES Kerala Power

Ltd  (BKPL)  is  another  thermal  plant  available  in  the  State,  but  KSEBL  has  not

extended the Power Purchase  Agreement owing to high cost. MPS steel Casting

Pvt. Ltd (10MW) and Philips Carbon Black Ltd (10 MW) also are the two thermal

plants in private sector in the State.
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5. 5 Power
Department

The  committee  recommends  that  a
proposal to install Solar panel over all
major  stadiums  in  the  State  like  a
canopy,  enabling  the  production  of
solar energy in  bulk  quantities should
be prepared by KSEBL and submitted to
the government for approval.

KSEBL has been executing solar Generating System in Lands and Buildings of
various Government Institutions on Work Deposit Basis. As per the request
of Additional Director General of Police (HQ), a team from the Office of chief
Engineer (Renewable Energy and Energy Savings) visited Chandrasekharan
Nair Stadium Thiruvananthapuram to install a Solar Generating System as a
canopy. KSEBL is also willing to execute the project on Work Deposit basis.
KSEBL  is  ready  to  implement  Solar  Panels  on  Similar  stadiums  if  the
concerned Department are permitted.

Vetting Remarks of the Accountant General:-
The  Administrative  Department  stated  that  as  requested  by  Additional
Director General of Police, KSEBL visited Chandrasekharan Nair stadium to
install Solar Generating Systems. KSEBL is also willing to execute the project
on work Deposit Basis. Further KSEBL has been executing solar Generating
Systems in Land and Buildings of various Government institutions on Work
Deposit Basis. However, Administrative Department had not complied with the
recommendation  of  CoPU  to  prepare  a  proposal  and  submit  to  the
Government for approval for installing Solar Panel over all major stadiums for
enabling the production of solar energy in bulk quantities

Additional  Information  Sought  on  
Para 5

Committee directed to produce detailed
report  on  the  feasibility  of  installing

Installation of solar plants using canopy over stadium is very complicated and
requires complex civil structure design. Moreover, canopy based solar plant
installation is far more expensive than normal ground mounted and roof top
solar plants.  Hence construction of canopy over stadiums is not in the scope
of KSEBL.  Now solar power purchase coast is less than Rs.3/- per unit as
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solar panels in stadiums per the power purchase agreement executed recently.  The tariff/coast of
energy from normal ground mounted solar project is greater than this rate
and if the plant is installed over canopy over stadium the cost will be very
much higher than this rate due to the heavy roof top structure required for
the canopy.

KSEBL  is  currently  implementing  Mega  Watt  range  projects  in  the  land
available  with  KSEBL  for  increasing  the  self  generation  capacity;  works
related to 19MW ground mounted solar power plants is under progress in
various schemes.  The current solar installation capacity of Kerala is 760 MW.
However,  if  the  authority  concerned  of  stadium  will  provide  the  canopy
structure over stadium, KSEBL is ready for solar power plants installation
under deposit work mode.

6. 6 Power
Department

The Committee  insists  that  the Board
should  strictly  follow  the  tendering
procedures  as  per  Kerala  Stores
Purchase Manual. The Committee wants
to be furnished with a detailed report
on the purchase of Mild Steel (MS) flats
from a single private firm by violating
tender  procedures  stipulated  in  the
Kerala Stores Purchase Manual

KSEBL strictly  follows Store Purchase Manual applicable to Power Industry
and  existing  rules  and  regulations  of  Government  while  inviting  tenders.
Suitable modifications in Store Purchase Manual applicable to Power Industry
is done by Government of Kerala.

The Deputy Chief Engineer, Civil Circle, Pallom procured 1091 MT of MS Flats
through open tender for meeting emergency requirement related with the
acute  crisis  faced  by  Distribution  Wing  to  complete  the  targeted  and
breakdown  works.  It  was  for  procuring  raw  materials  (MS  Flats)  for
fabrication  and  supply  of  various  “Clamps”  (line  materials)  for  Distribution
Wing. This purchase is necessitated because of the shortage of materials in
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the field after utilization of materials initially  purchased by Chief Engineer
(SCM) based on Annual Plan. Hence based on higher office direction, balance
quantity  procurement  was  delegated  to  then  Deputy  Chief  Engineer,  Civil
Circle, Pallom. For this purchase tender notices were directly sent to Central
PSUs M/s RINL & M/s SAIL. But they did not respond. Hence tender was
invited as open tender. Only two firms participated in the tender viz M/s Binu
& Co. And M/s AI Steel Industries. The two companies are two separate
companies with separate sales tax registration.

7 Power
Department

The Committee observes the misuse of
delegated power in the purchase of MS
flats.  The  Committee  therefore
recommends  this  act  of  delegating
financial powers to different circles of
KSEBL should be reviewed and internal
control  procedure  should  be
strengthened  and  report  should  be
furnished  to  the  Committee  about
action taken in this regard.

The volume of  purchase made by the Deputy Chief  Engineer,  Civil  Circle,
Pallom is  beyond the Delegation of  Power sanctioned by the KSEBL.  The
particular purchase was made on the war foot basis to meet the contingency
requirement  in  Distribution  Wing  after  obtaining  necessary  sanction  from
higher authorities. In the above circumstances, the above purchase arranged
by the Deputy Chief Engineer, Civil Circle, Pallom was in order.

The Internal monitoring of the materials at store level is now done through
SCM  software,  through  which  real  time  allocation  based  on  availability,
arrangement of procurement of additional quantity required for completion of
planned work are properly done through SCM Wing.

KSEBL is planning to implement a full fledged software ERT solution which
consists of Finance and Accounting, Supply Chain Management etc. This will
ensure  transparency,  time  and  people  management,  fast  and  accurate
process and reducing paper work.  Also it  helps accuracy in procurement,
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monitoring  and timely  allocation  in  near future.  Hence the internal  control
procedures will also be strengthened in future.

Additional Information sought on 
Para 7
The Committee directed to produce a
report on the effectiveness of the ERP
software  system  for  internal  control
procedures and its current status.

കെL.എസ്.ഇ.ബി.  ലിമിറ്റഡിൽ എൻറർപ്രൈ\സ് റിസസോഴ്സ് പ്ലോനിംഗ് (ഇആർപി)
സസോഫ്റ്റ് കെgയർ  സംgിധോനം  'സമഗ്ര'  എന്ന സപരിൽ  gിLസനം
പൂർത്തിയോവുLയും  കെL.എസ്.ഇ.ബി.എൽ.കെq gിgിധ  ഓഫീസുLളിൽ   ജൂൺ
2022  മുതൽ  gിന്യസിക്കുLയും കെ}യ്തിട്ടുണ്ട്.  സംgിധോനത്തികെq ആദ്യ ഘട്ടത്തിൽ
ആസൂത്രണവും സംഭരണവും,  ഇൻകെgqറി മോസനജ് കെമq്,  gർക്ക് എക്സിL്യൂഷൻ,
അക്കൗണ്ട്സ്  എന്നീ  സമോഡ്യൂളുLൾ  പൂർത്തിയോക്കി.  രണ്ടോം  ഘട്ടത്തിൽ
ആർ.എ.പി.ഡി.ആർ.പി  പദ്ധതിയിൽ  ഉൾകെ�ടുത്തി  അസറ്റ്  മോസനജ് കെമq്,
Lസ്റ്റമർ  റിസലഷൻസ്,  സഡോL്യുകെമq്  മോസനജ് കെമq്  എന്നിങ്ങകെനയുള്ള
സമോഡ്യൂളുLളും  നട�ിലോക്കുന്നതിന് gിഭോgനം കെ}യ്തിട്ടുണ്ട്.

ഇ.ആർ.പി.  സംgിധോനം  നട�ിലോക്കുന്നതിലൂകെട മൂലധന  \gർത്തനങ്ങളുകെട
നടത്തി�ിനോയുള്ള ആസൂത്രണം ,  കെമറ്റീരിയൽ  പട്ടിL  ഉണ്ടോക്കൽ,  കെടൻഡർ
സഡോL്യുകെമq്  അപ്  സലോഡ്  കെ}യ്ത്  പർസ�സ്  ഓർഡർ  തയ്യോറോക്കൽ  മുതൽ
MDCC  gകെരയുള്ള എല്ലോ  \ക്രിയLളും ,  സസ്റ്റോറുLളിൽ  നിന്നുള്ള കെമറ്റീരിയൽ
ഇടപോടുLൾ,  കെസക്ഷൻ  സസ്റ്റോറികെല കെമറ്റീരിയൽ  ഇടപോടുLൾ ,  gർക്ക്
കെമഷർകെമq്,  ബിൽ തയ്യോറോക്കൽ,  ഡിജിറ്റൽ എം  ബുക്ക്  (Mbook)  തുടങ്ങിയ
എല്ലോ  \gർത്തനങ്ങളും  പ്രൈLLോര്യം  കെ}യ്യുgോൻ  Lഴിയുന്നു.  കെമയിqനൻസ്,
gർക്ക്  കെഡസ�ോസിറ്റ്  എന്നീ \വൃത്തിLളുകെട എസ്റ്റിസമറ്റ്  തയ്യോറോക്കൽ മുതൽ
gർക്ക്  കെമഷർകെമq്  ബിൽ  തയ്യോറോക്കൽ  gകെരയുള്ള എല്ലോ  \gർത്തനങ്ങളും
പ്രൈLLോര്യം  കെ}യ്യുgോൻ  Lഴിയുന്നു.   മോത്രമല്ല ARU  -  Lളികെല എല്ലോ  gരg്
കെ}ലg്  ഇടപോടുLൾ  പ്രൈLLോര്യം  കെ}യ്യുന്നതിനും  ഇതിലൂകെട  സോധിക്കുന്നു .
ശമ്പള  മോസനജ് കെമq്,  കെപൻഷൻ മോസനജ്കെമq് ,  NPS  മോസനജ് കെമq്,
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കെgൽകെഫയർ  മോസനജ് കെമq്,  GPF,  ജനറൽ  ട്രോൻസ്ഫർ  മോസനജ് കെമq്,
കെപർസഫോമൻസ്  അകെ\കെസൽ  മോസനജ് കെമq്,  GPF  സലോൺ,  സ\ോ�ർട്ടി
സസ്റ്ററ്റ് കെമq്,  ഇംകെ\സ്റ്റ്,  മുതലോയ  സംgിധോനങ്ങളും   ഇ.ആർ.പി.യിൽ
ലഭ്യമോക്കിയിട്ടുണ്ട്.

പർസ�സ്  ഓർഡർ  ട്രോക്കിംഗ്,  ഏത്  മോസനജ് കെമq്   തലത്തിലും  തത്സമയ
സസ്റ്റോക്ക്  നിരീക്ഷണം  (ആgശ്യവും  ലഭ്യതയും)  ഡിജിറ്റൽ  എം.  ബുക്ക്,
ഡി�ോർട്ട്കെമq്  gർക്കുLളുകെടയും  Lരോർ  സജോലിLളുകെടയും  പുസരോഗതി
നിരീക്ഷണം.  ഓസട്ടോമോറ്റിL്  ബോങ്ക്  അനുരഞ്ജനം,  ജീgനക്കോർക്കോയുള്ള 
പി. എഫ് അഭ്യർത്ഥന, gോർഷിL \Lടന gിലയിരുത്തൽ (APAR) മുതലോയg
\സ്തുത സസോഫ്റ്റ് കെgയർ സംgിധോനം നട�ിലോക്കിയത് മൂലമുള്ള \ധോനകെ�ട്ട
സനട്ടങ്ങളോണ്.   ഉപസഭോക്തോക്കകെള സംബന്ധി�്  മോസനജ് കെമq്  തലത്തിൽ
gിശLലനം കെ}യ്യുന്നതിനുള്ള സംക്ഷിപ്ത gിgരങ്ങൾ  ERP  ഡോഷ് സബോർഡിൽ
ലഭ്യമോക്കിയിട്ടുണ്ട്.  ജീgനക്കോകെര സംബന്ധിക്കുന്ന അgശ്യ gിgരങ്ങളും
ഇത്തരത്തിൽ ഡോഷ് സബോർഡിൽ ലഭ്യമോണ്.

15.07.2023-ൽ   കൂടിയ  കെL.എസ്.ഇ.  ബി.എൽ  ഡയറക്ടർ  സബോർഡ്
സയോഗത്തിൽ ഇ .ആർ.പി.-യുമോയി  ബന്ധകെ�ട്ട gിഷയത്തിലുള്ള ചുgകെട
സ}ർക്കുന്ന തീരുമോനങ്ങൾ എടുക്കുLയുണ്ടോയി:

1.   ട്രോൻസ്മിഷൻ(Transmission),  ജനസറഷൻ(Generation)  എന്നീ  ബിസിനസ്സ്
യൂണിറ്റുLളിസലക്ക്  ഡിസ്ട്രിബ്യൂഷൻ  (Distribution)  എസ്.ബി.യു-ൽ  
(SBU-  Strategic  Business  Unit)  ഇതിനLം  gിന്യസി�ിട്ടുള്ള സമഗ്രയികെല
(SAMAGRA)കെമോഡ്യൂളിൽ  gിന്യസിക്കുgോൻ  തീരുമോനിച്ചു.
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2.   കെL.എസ്.ഇ.ബി.എൽ-നുള്ള ഡോറ്റോ അനലിറ്റിക്സിനോയി M/s ICFOSS/Digital
University-യുമോയി  ബന്ധകെ�ടോനും  തീരുമോനിച്ചു.  കെL.എസ്.ഇ.ബി.എൽ-ൽ
ഇ.ആർ.പി  സംgിധോനത്തികെq കൂടുതൽ  gിLസനം  ഈ  സമഖലയികെല
gിദഗ്ദ്ധരോയ  ബോഹ്യ ഏജൻസിLകെള (External  Agency)   ഏൽ�ിക്കുgോൻ
തീരുമോനിച്ചു.

3.   ഐ.ടി  ഉപസദശL  സമിതിയുമോയി  (IT  advisory  Committee)

കൂടിയോസലോ}ി�്  സമഗ്ര ആപ്ലിസക്കഷനും ,  കെL.എസ്.ഇ.ബി.എൽ-ൽ

\gർത്തനക്ഷമമോയ  ഐ.ടി  ആപ്ലിസക്കഷനുLളും  gിലയിരുത്തുgോനും,

കെL.എസ്.ഇ.ബി.എൽ.-ൽ ഒരു ഇ.ആർ.പി സംgിധോനം നിർമ്മിക്കുന്നതിനുള്ള

ഓ�ൺ കെടൻഡറിന് സപോകുgോനും തീരുമോനിച്ചു.

8 Power
Department

The Committee recommends that there

should be a co-ordination between the

State Electrical inspectorate department

and KSEBL so that KSEBL can actively

involve and take necessary  steps to

avoid delay in matters like conversion

of HT connections to LT connections.

KSEBL is now working in close co-ordination with State Electrical Inspectorate
and issues are being sorted out as and when it arises.

9 Power
Department

The  committee  criticizes  the  deficient

purchase  procedures  carried  out  by

KSEBL  in  the  purchase  of  fuel  from

The present practice followed in KDPP, Nallalam is strictly as envisaged in the

original agreement. The proposal for invoicing the fuel from Kochi is to avoid

Excise  duty  on  transportation  cost  as  recommended by  the  audit  will  be
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Bharat Petroleum Corporation  Limited

Nallalam and Kochi Refinery Limited. It

recommends  that  such  lapses  should

not be repeated in future and that the

purchase  procedure  should  be

amended so as to avoid further loss to

the Board.  The committee  also wants

KSEBL  to  view  the  audit  observation

more seriously.

beneficial  only  if  M/s  BPCL  accepts  the  present  agreement,  terms  and

conditions without any modifications in invoicing the same from Kochi. IN the

present billing pattern, there is a loss of Rs. 129.67/MT on account of the

duties on transportation cost and,  if  Board opts for the billing pattern as

suggested by the Audit, there will be a financial loss of Rs. 583.33/MT.

With reference to the above it is stated that in future utmost care will be

taken in changing/making any modifications if any to the original agreement

executed with the contractor.

It is also informed that KSEBL always view the audit observations seriously.

                E.Chandrasekharan
Thiruvananthapuram                        Chairperson
17.09.2025. Committee on Public Undertakings
















