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¢ The organization or any organization
in the consortium should have prior
experience in working in association in
any of the DTPC’s in Kerala.

¢ The organization or any organization
in the consortium should be an
accredited adventure tourism service
provider of Kerala Tourism.

¢ The organization or consortium should
have personnel having prior
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Bridges.

@l eglndlednuad ayaimn@ilod @Qo
asomlolglial @fl ®:108ladlesnaud serEloaumd
QAINOBEOS aldh@a] @ODENIMW- 2 @Rl

Gal@Esmo.

awl.gladl.avl. allgly QIR &SMWOI®d
4JAUOSAOQAN FaN’ (MM EBBSIE)

Ale)B O ©).

1. Sri. J.V. SAMS, P-67, Pullaikonam lane
II, Sasthamangalam P.O.
Thiruvanthapuram — 695 010

2. M/s Master Enterprises, T.C. 51/468,
Vattavila, Mudavanmugal Road Vattavila,
Thiruvanthapuram — 12

3. M/s Vattiyoorkavu Youth Brigade
Entrepreneurs Co Operative Society Ltd
No. T 2283, Shyam Nivas,
Maruthankuzhi, Kanjirampara P O

Thiruvanthapuram — 30.
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PART | n
1.0. Introduction:
-Jistrict Tourism Promotion Council (DTPC) is an organization under the State government
that mainly focuses on the promotion of tourism through public and private participation,
improving the infrastructure and standard of tourist places and products by ameliorating
the sanitation faeilities and marketing of local products.

1.1 Objectives:

To the vision of the government in promoting adventure destinations DTPC propose to
create a new glass bridge at Akkulam the first of kind in any public park in state.

Nestled within the picturesque ambiance of Akkulam, this proposed glass bridge is set to
offer an unparalleled vantage point for visitors. Walking upon this transparent marvel will
provide a unique perspective, allowing individuals to marvel at the natural beauty beneath
their feet while also experiencing a rush of excitement and wonder. This pioneering
initiative captures the essence of adventure by seamlessly integrating thrill with the
tranquility of nature.

1.2 How to apply:

Agencies willing to apply must download the tender notification containing the application
form online from our website: wWw.dfpc’rhiruvananthqpurqm.com/’renders.

Only those agencies meeting the prequalification criteria need to apply. QCBS or Quality &
Cost based selection method is followed where applicant must submit 2 bids: 1) Technical
bid for project quality assessment and second cover with financial bid. To know the facility
you are bidding for you may visit the location and submit proposal accordingly.

Tender Fee INR 1000/- for application and an EMD of INR 10,000/-

" Important Dates: |
Last Application Date: 16th August 2023, 4 pm.



1.3 Selection Procedure:

The procedure for the selection of agencies will be done by a committee constituted by
the Chairman & District Collector.

~1.Pre-Qualification Process:

Only those agencies that satisfy the Pre-Qualification Criteria (PQC) in areas mentioned in
the project will be considered and rest will be rejected with no refund of form fee.

(b) Site Visit:
The agencies invited for Pre Bid Meeting will be provided with the brief for the strategy and
creative presentation. The agencies will be given a notice period of minimum two weeks

from the date of Pre- bid meeting, for submission of Technical & Financial Bids and to do
the Creative/ Strategy Presentation.

(c) Earnest Money Deposit: The agencies should deposit an Earnest Money Deposit
(EMD) of Rs.10,000/- (Ten Thousand only) online to the account of District Tourism

Promotion Council, Thiruvananthapuram along with the submission of Technical & Financial
Bids, on the following conditions.

i. Bids not accompanied by the EMD will be rejected.

ii. EMD will be refunded not later than 120 days from bid due date, without any interest,
except in case of the 3 highest-ranked bidders. EMD of the 2nd & 3rd ranked bidders shall
be refunded on signing of the agreement with the selected bidder. The selected bidder's
EMD shall be returned upon completion of the process of selection.

iii. The EMD will be forfeited, if the applicant fails to abide by the conditions laid down in
this RFP document or any other reasons significant in this process.

" Bank Account Details for Remitting the EMD:
The secretary,

DTPC Tvpm A/c No.57047068815

SBI Kowdiar branch

IFSC No SBIN0070020



(d) Bidding Process:

DTPC has adopted g Two-Stage, bidding process (collectively referred to as the "Bidding

Process") for selection of the agencies. The first stage of the evaluation referred to as
“Technical Bid” and the second as “Financial Bid",

Both the Technical (Cover 1) & financial Bids( Cover 2) should be submitted in a seqled

envelope to District Tourism Promotion Council Thiruvananthapuram administrative office ot
Vellayambalam,

Scores (St). Agencies will be ranked on the basis of the Technical Score (St), and only
agencies who have scored 50 or more marks out of 100 marks, will be qualified for
financial evaluation, The list of technically qualified applicants will be published in the
website of DTPC on the date shown in the schedule of process/ informed by the
department,

* Financial Bid: The Financia| Bids of the agencies that have scored 50 or more in
Technical Score (St) will be opened on the date shown in the schedule of
process/informed by the department. The highest Financial Proposal (Fm) will be given
a Financial Score (Sf) of 100 points. The financial scores of the other Financial
Proposals will be determined using the following formula:

Stf= F/Fm * 100
in which Sf is the Financial Score, F is the financial proposal under consideration and Fm is
the highest Financial bid submitted.

Combined Technical and Financial Score

For final evaluation, the Agencies will be ranked in accordance with their combined
Technical (St) and Financial (Sf) scores with weight age. Since tourism destination
marketing requires domain knowledge with creative competence, the Technical Score (St)

will be given 80% weightage and Financial Score (Sf) will be given 20%

weightage, so that
the combined Score will be:

S=S1‘xTw+Sfow;

Where S is the Combined Score, and Tw and Fw are wej
and Financial Score respectively, ie 0.80:0.20.



1.4 Selection of the Agency:

he Agency with highest Combined Technical & financial Score (S) will be selected,
~ased on the above QCBS system. In the event of two or more agencies obtaining
the same highest Combined Technical & financial Score (S), the agency with
maximum technical score will be selected.

Selected agency will be notified by selection letter and agreement will be entered
for a period of 5 years by DTPC and extendable to a tenure of maximum tenure of 10
years but with annual inspection report being above satisfactory in terms of
operations, maintenance and also considering revenue contribution to the council.
Security Deposit: The successful bidder will have to deposit a security deposit for
an amount 6 times the financial bid in total of maximum 2 lakhs (which ever is
higher)or provide a bank guarantee in equal to the said amount. The security deposit
will be retained for the period of agreement and refunded upon termination of this
agreement within a period of 3 months.

Construction Phase: Structure built will be safety audited by a committee

comprising engineers and given noc to operate. The selected bidder is liable to
ensure safety of the structure built.

1.5 Schedule of selection process:
¢ Last date of application: 16th August, 2023
* Presentation within 1 week of the application & technical score publishing.
¢ Top 3 scores invited to open financial bid.

¢ Awarding of bid basis the total combined score.( Technical & Financial bid)



1.6 General Terms & Conditions:

* The bidder is expected to examine all the instructions, guidelines, terms and
conditions. Failure to furnish all the necessary information as required by the tender
document or submission of a proposal not substantially responsive to all the aspects
of the tender conditions shall be at bidder's own risk and may be liable for rejection,

* Initially, the lease /contract will be for a period of 5 year commencing from the date
of signing of agreement. The successful bidder is expected to complete work on
facility building within 3 months of awarding bid unless otherwise for large
investment projects with written request fo DTPC and consent from secretary. Any
extension of this date will be allowed on sufficient grounds for larger investment
projects to build and ready the destination for operations. Such a period will not
aftract license fee/lease rent. The contract period will start from the Ist day of
operation viz, signing of agreement,

* There will be an annugl inspection of the leased Space or whatever components

agency stating the reason and cancelling agreement shall be at its sole discretion,

* After the 5-year period, the contract can be continued for a period to o maximum of-
S years( considering larger investment projects and satisfactory operations of the
successful bidder). This renewal is not a right of the operator: however, such renewa|

of tourism,
* GST at the prevailing rates will be applicable to the annual lease amount.. On
acceptance of the bid the qualified bidder and DTPC Thiruvananfhapurcm shall

prompf? and in no event later than 7 days from the date of acknowledgement of the
letter o



1.7 Risk - Clause: If the agency, after entering in to the Service Agreement with the
- DTPC TVM, fails to abide by the Terms and Conditions of the RFP document or fails to
operate within the specified time or at any time repudiates the contract,

DTPC will have the right to:
* Forfeit the EMD/Performance Security.
* Before 01 months of completion date of contract the agency must give in writing
its willingness to continue contract upon satisfactory inspection report of its

performance in terms of accomplishing the project submitted for bidding this
project.

1.8 Arbitration

* In the event of any question, dispute or difference arising under this agreement or
In connection therewith (except as to the matters, the decision fo which is
specifically provided under this agreement), the same shall be referred to the sole
arbitration  of  the Secretary  District  Tourism  Promotion Council,
Thiruvananthapuram.

* The arbitrator may from time to time with the consent of both the parties enlarge
the time frame for making ‘and publishing the award. Subject to the aforesaid,
Arbitration and Conciliation Act,1996 and the rules made there under, any
modification thereof for the time being in force shall be deemed to apply to the
arbitration proceeding under this clause.

* The venue of the arbitration proceeding shall be the office of Secretary, District
Tourism Promotion Council or such other places as the arbitrator may decide.
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T' » District Tourism Promotion Council (DTPC), Thiruvcnthqpuram, invites applications from
Prominent agencies with below mentioned expertise to build and operate g glass bridge at
Akkulam tourist village. Required qualifications for the agency:

Prequalification Criteria:

* The organization or any organization in the consortium should have ot least one year of
experience in the adventure tourism field.

* The organization or any organization in the consortium should have prior experience in
working in association in any of the DTPC's in Keralq.

* The organization or Qny organization in the consortium should be an accredited adventure
tourism service provider of Keralg Tourism,

* The organization or consortium should have personnel having prior experience in
construction of Glass Bridges.

Documents to produce:

* Agency must produce their registration, If consortium copies of gl participating
companies/ firms must be produced.
* KATPS certification,

* Details of builder with experience in building glass bridges to be engaged in project by the

Any relevant documents to Prove expertize.



Evaluation Criteria for ascertaining technical marks

| Technical Score Score
| KATPS certified existing adventure operator 20
% Work orders or selection orders from DTPC 10
‘ Presentation & technical assessment score 70
\5 Total : 100
Presentation score basis
i‘ Class bridge design & Concept 20

1 I![ Stability and engineering aspects focusing on safety 30

\ \ Operational model & maintenance 20

| L Total 70

\ \ ** Technical score is 100 marks and 80% of total evaluation score

\ Criteria for Financial Bid

Financial bid will be calculated as per below criteria:

Revenue Share with DTPC in percentage : (
proposed. Per ticket rate Adult ........... Kids ...

) against per ticket cost

“*GST will be applicable on total ticketing rate.

** lFinanciul score is 100 marks and 20% of total evaluation score




Annexure 1 Application form

Tender for investing & operating in glass bridge Akkulam
(Glass Bridge at Akkulam)

Form-1
1. Details of the Bidder
1.1Name :

1.2 Permanent Address :

1.3 Phone No. :

1.4 Email id :

4.Details of EMD
4.1 Amount : Rs.10,000/- (Ten thousand only)
4.2DD No :
4.3 Date :
4.4 Name of Bank :
4.5 Name of the bidder :
4.6 Signature of the bidder : ‘
4.7 Date :

4.8 Place :

( Along with application produce Pre qualification documents to qualify for bid)

Signature of the Applicant




Annexure 2 Financial Bid
( Submit in Twin cover along with Technical Bid on submission date)

Financial Bid Submission Form

Name of the bidder:
Full Address:
Telephone Numbers;

Email id:
Financial bid:

Revenue sharing percentage with DTPC per ticket .....................
Per ticket proposed rate srereranesensnneananse

Name of Owner/Proprietor/authorized person with Aadhaar card no.( Last 4 digits
hidden)

Signature of Owner/Proprietor/authorized person

Date:

Place:
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